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Project Purpose: The ASTDD Best Practices Project aims to build more effective state, territorial, and community oral health programs.
(Effective programs will be better able to (a) build infrastructure and capacity for state, territorial and community oral health programs; (b) meet the National Call to Action
to Promote Oral Health to improve quality of life and reduce health disparities; and (c) make advancement towards achieving Healthy People oral health objectives.)
Project Goal: The goal of the ASTDD Best Practices Project is to promote the development of best practices by state, territorial and community oral health programs to enhance the
oral health of Americans and reduce disparities.

INPUTS
(Resources to carry out activities)

ACTIVITIES
(Work or services)

OUTPUTS
(Accomplishments, products & service units)

OUTCOMES
(Changes as a result of the activities)

ASTDD Best Practices
Committee (steering committee)

Short-term outcomes:
(Achieving knowledge, skills &/or

1. Develop & disseminate best practice
information

1. Development & dissemination of best
practice information

Best Practices Project Director
(contractor)

CDC (cooperative agreement
with ASTDD)

HRSA (cooperative agreement
with ASTDD)

ASTDD committees & projects

ASTDD partner agencies/
organizations

State & territorial dental
directors

Staff of state & territorial oral
health programs

Partners of state & territorial
oral health programs

= Conduct best practice analyses using best
evidence & successful practices

Collect descriptions of successful practices to
provide models that work

Prepare best practice approach reports
Maintain timeliness of best practice
information (periodic updates of best practice
approach reports & descriptions of successful
practices)

Build a network of contact persons for
inquiries about successful practices
implemented)

Develop/maintain/assess a Web-based
resource

. Promote buy-in by end-users & partners for

developing & implementing best practices

= Increase recognition of best practice
approaches & current gaps among states

= Develop/implement communication &
marketing strategies

= Develop/promote policies

= Link to initiatives & frameworks for action

. Build capacity for developing &

implementing best practices

= Build a technical support network

= Seek/develop tools for best practice
implementation & evaluation

= Develop/offer technical assistance for end-
users

= Develop/offer training opportunities

= Stimulate evidence building for program
development

. Seed initiatives for developing &

implementing best practices

= Seek funding to support state efforts to
develop best practices

= Enlist partners to integrate best practice
approaches to existing grant programs

= Best practice approach reports

= State submissions of successful
practices

= A technical support network

= A Web site for posting best practice
information

2. Buy-in by end-users & partners for

developing & implementing best

practices

= States & territories supporting Best
Practices Project efforts

= Communications/marketing provided

= Partners enlisted to support developing
best practices

3. Capacity building for developing &

implementing best practices

» Tools provided as resource

= Technical assistance provided
= Training opportunities offered

4. Seeding of initiatives for developing &

implementing best practices

» Funding opportunities identified &
secured

= Grant programs linked with best
practices

attitude changes)

= Increased accessibility of best
practice information for end-
users

= Increased knowledge of best
practice information among
end-users

= Increased support for
disseminating information &
developing best practices

Intermediate outcomes:
(Achieving behavioral changes)
= Increased use of best practice
information for public health
actions
= Increased efforts to develop &
implement best practices
among states

Long-term outcomes:
(Achieving program goal & impact)
= Increased best practices
implemented at the state &
local levels; more effective oral
health programs

Impact:

(Contributing to longer term &
broader positive outcomes)
= Improved oral health &

reduced disparities
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