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A Workbook on Coalition Building & Community Development 
 
 
From The Group Up! A Workbook on Coalition Building & Community Development is a Workbook 
supported by the W.K. Kellogg Foundation and AHEC/Community Partners, Inc.  The Workbook shares 
with practitioners in the field ideas, frameworks, and exercises for community building and community 
development. The Workbook also provides worksheets for individuals and their communities to use in 
examining their existing efforts and in finding ways to improve them.   
 
The following provides a brief description of each Chapter of the Workbook: 
 

From The Group Up!  
A Workbook on Coalition Building & Community Development 

Chapter Description 
1 Coalition Building: One Path to Empowered and Healthy Communities 

Describes some of the crisis facing communities today and articulates the goal for most 
community development and coalition building, which is building healthy communities.  A 
worksheet helps clarify a coalition’s agenda. 

2 Coalition Building: Is this really empowerment?   
Looks at the assumptions underlying coalition building, and clarifies what a coalition is, what 
is collaboration, and what is empowerment.  Worksheets guide a self-assessment process 
to allow coalitions to determine their present status covering goals and objectives, 
membership, communication, decision making, leadership and leadership development, use 
of resources, coalition activities, and coalition outcomes. 

3 Principles of Success in Building Community Coalitions  
Describes principles of success for building community coalitions, such as clear coalition 
mission and goals, strong leadership, and a need for hope, celebration, time and 
persistence. 

4 Barriers To Coalition Building and Strategies To Overcome Them  
Illustrates a range of barriers for those trying to create coalitions in communities, such as 
turf battles.  Coalition development will need to understand and appreciate such barriers, 
and develop appropriate strategies and interventions to overcome them. A Worksheet helps 
identify barriers to success for a coalition. 

5 Multicultural Issues in Coalitions 
Assesses the issue of multicultural coalitions and articulates a range of barriers that are 
likely to occur, and strategies that a coalition can use to prevent difficulties from occurring 
while supporting multicultural coalition development.  Worksheets help to measure how 
prepared is a coalition for multicultural work, identify areas for improvement, create ground 
rules for group behavior and coalition operations, explore stereotypes, be better aware of 
differences, and understand the realities of oppression. 

6 Dealing with Conflict in Coalitions 
Discusses the need to deal with the issue of conflict in coalitions.  A framework is provided 
for categorizing and finding creative and successful approaches to dealing with conflicts as 
them emerge in coalition development.  Worksheets help translate “You-Messages” to “I-
Messages” to avoid accusations in communication,  learn ways of handling conflict, and 
open a dialogue about conflict and approaches to problem solving, 

 



 
7 Involving and Mobilizing The Grassroots 

Provides a clear framework and suggestions for involving and mobilizing the grassroots 
citizens.  Outreach strategies described are well tested approaches that have successfully 
engaged citizens.  Worksheets guide the understanding of why people participate in groups 
and organizations, identify the organized and unorganized sectors of communities, and 
develop a comprehensive community outreach action plan 

8 Community Assessment: A Key Tool for Mobilization and Involvement 
Spells out an innovative community assessment technique that is a key tool for involving 
and mobilizing the grassroots.  The social reconnaissance approach is a well tested 
technique that has worked in both rural and urban areas and provided both a “kickoff” for 
community development efforts and a solid base for building community support. 

9 Developing Action Plans for Your Community Coalitions 
Describes the development of action plans for community coalition.  Information supports a 
coalition planning process step-by-step.  Worksheets guide setting an agenda for an action 
planning meeting, identifying problems and issues, developing strategies, and preparing an 
action plan. 

10 Monitoring and Evaluation of the Coalition Activities and Success 
Provides a monitoring and evaluation system for coalitions that helps to answer some of the 
key process and outcome questions that occur in community-based efforts.  Worksheets 
offer ways to track coalition’s actions and accomplishments including an event log, a format 
for key participant interviews, data reporting, and a satisfaction survey of the coalition. 

11 Resources 
Provides an annotated bibliography of resource manuals which every coalition needs to 
know about. 
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