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INPUTS





ASTDD Members


ASTDD Executive Committee (EC)


ASTDD Consultants


ASTDD Staff


Other ASTDD Committees, including:


Communications


Data and Surveillance


Policy


State Program Assistance and Resources (SPARC)


HRSA MCHB


AAPHD


ADA


ADHA


ASTHO


MSDA


NACDD


A.T. Still University


CDC











SHORT TERM OUTCOMES





ASTDD members, associate members, SOHP staff have the leadership skills required to move to the next level of leadership competence at community, state, and national levels, and within ASTDD, consistent with their preferences





ASTDD members participate more actively in ASTDD; serve in ASTDD leadership positions (e.g., committees, EC)





ASTDD members serve in leadership positions locally





ASTDD members serve in leadership positions that elevate the status of OH at the national level





ASTDD is a valued partner in OH policy making at the national level





ASTDD contributes to the effective management of public OH at the state and territorial level





ASTDD staff and consultants have enhanced knowledge and skills and, therefore, are better resources





ASTDD partners have the leadership skills required to move to the next level of leadership competence at community, state, and national levels, to advance the mission of ASTDD and embed a commitment to public OH in their organization’s efforts





Members, associate members, and partners increase their competencies to provide leadership in their respective organizations





LONGER TERM OUTCOMES�


There is continuity of public OH leadership at all levels�


Public OH resources are expanded due to the effective advocacy of strong leaders�


OH and related health outcomes are improved








OUTPUTS





ASTDD members, associate members, SOHP staff and selected partners complete and evaluate the NOHLI (number of graduates) and/or participate in NOHLI webinars and conference calls (topics, number of events and participants) 


Members receive and evaluate orientation (number of events and participants)


State OH personnel participate in and evaluate ASTDD mentoring (number of mentors, mentees, pairings, and site visits)


4.-6. Members participate in and evaluate continuing education (number of ASTDD-led educational events, collaborative events, and participants)


Competencies document is completed and disseminated; technical assistance is provided (number of states or partners receiving technical assistance, type of assistance provided)


Guidelines document revised and disseminated/posted on website


EC orientation and Board development events held and evaluated (number of orientations and development events); EC self-assessments completed (number completed)


Workshops provided and evaluated (number of ASTDD-led workshops and collaborative workshops)


Participation in educational experiences facilitated (number and type of resources provided, cost)


Joint Committee activities identified and supported (which committees supported, nature of collaboration)


Joint Workforce/Infrastructure Development Task Force continues to carry out its mission (number of conference calls, meetings, and participating members)


Organizational development recommendations and technical assistance provided to EC and Central Office (number and type of recommendations provided)








ACTIVITIES





Plan, implement, and evaluate the National Oral Health Leadership Institute (NOHLI) 


Plan, implement, and evaluate orientation for new members


Plan, implement, and evaluate the ASTDD mentoring program


Identify topics, plan, implement, and evaluate ASTDD-led webinars


Participate in and inform members about other webinars (or other educational opportunities)


Assist other organizations in planning and implementing webinars (or other educational opportunities)


Refine, market to members and other organizations, evaluate, and provide technical assistance related to use of the Competencies


Support the SPARC Committee with revisions, marketing, and provision of technical assistance on Guidelines


Plan, implement, and evaluate EC  orientation and Board development seminars


Identify need, plan, implement, evaluate, and collaborate with partners on NOHC and other workshops


Acquire and allocate resources to support participation in educational experiences (e.g., travel stipends, scholarships)


Collaborate with other ASTDD committees (e.g., subgroups meet, hold conference calls, share notes)


Support and participate in the joint Workforce/Infrastructure Development Task Force 


Provide support to the EC and Central Office on issues of organizational development











