ASTDD Handbook on Planning, Evaluating and Improving Collaboration for Oral Health Programs


Worksheet 2a. Process Option 1 for Determining a Shared Purpose 

	Questions
	Group:

	What is their mission?
	

	How much and in what ways do your missions overlap or intersect?
	

	Why do you want to partner? What resources or assets could they bring to the project?
	

	What resources do they bring to the table?
	

	Is the group stable and viable?  
	

	Is it likely that your project will operate more efficiently and effectively with this partner?
	If no, stop here for now. If yes, proceed to the next question

	Is there a clear overlap in your vision, mission, value, and goals? 
	If no, stop here for now. If yes, proceed to the next question

	Do you think your project can only be   accomplished or done better if you partner with this group at some level?
	If no, don’t select this group. If yes, include as a partner for the next step.



Worksheet 2b. Process Option 2 for Determining a Shared Purpose 
(SWOT Analysis) 

	Group:

	Strengths:


	

	Weaknesses:


	

	Opportunities: 


	

	Threats:
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