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General Reminders 

• This webinar will be recorded and archived 
on the ASTDD website; 

• Questions will be addressed after the 
speakers are finished. Please type your 
question into the “chatbox” that will appear 
at the end of the webinar and then click on 
the bubble to the right of where you type 
your question to send it to the moderator; 

• Please respond to the polling questions at 
the conclusion of the webinar. 
 



This presentation was supported by 
Cooperative Agreement 5U58DP001695 
from CDC, Division of Oral Health. Its 
contents are solely the responsibility of the 
authors and do not necessarily represent the 
official views of CDC. 

 



Objectives 

• Recall the most common users of social media 
• Discuss the importance of using social media 

to promote oral health 
• Compose oral health messages for use on 

social media platforms 
• Identify areas where social media may be 

integrated into the state oral health program 
communication plan 
 



ASTDD Social Media Survey 2014 
96% response rate 

• More than 80% of respondents use social 
media for personal use 

• 53% of SOHP have never used their HD’s 
Facebook page; 38% had never asked 

• 62% of SOHP have never used their HD’s 
Twitter account; 53% had never asked 

• 73% of SOHP have never asked to use the 
state OHC’s Facebook page, and 85% have 
never asked to tweet using their Twitter 
account 
 
 
 



Pew Research 
Center, 2013 
 
http://mashable.com
/2013/04/12/social-
media-demographic-
breakdown/ 



Why Use Social Media to  
Promote Oral Health? 

     1.28 Billion  
 
-Increases visibility 
-Advocates 
-Teaches 

255 Million 
 
-Influencers 
-Media/News 
-Policy Makers 

-Cost Effective 
-Quick & Easy  
-Easily Accessible 
-Little Time or Experience 
-Reach Multiple & Diverse Audiences 
-Expand Partnerships and Stakeholders 



Presenters 

DELAWARE 
• Gregory McClure, DMD, MPH 
• Leslie Poland 

 
KENTUCKY 
• Julie Watts McKee, DMD 
• Lacey McNary, MSW 

 
 

MARYLAND 
• John Welby, MS 
• Stacy Costello, MPH 
• Alison Donley 



Delaware: To Tweet or Not to Tweet 

• What is Social Media? 
• How do We Start? 
• Resources - Small Program 
• Expertise 
• State Restrictions 
• Time 
• Effectiveness and Value 
• Evaluation 



Delaware Social Media Goals 
Improve Oral Health Literacy to 
Improve Oral Health Behaviors  
Increase Demand for Dental Services 

Support the Dental Movement 
Statewide Dental Network 
 



Oral Health Literacy Plan 
• First Smile Delaware 
Grass Roots 

• Healthy Smile Healthy You 
 

 
Social Media 

 
 
 
 
“Social media tools can create a dynamic dialogue 
with the public and enhance strategic partnerships, 
thus helping to further increase awareness and 
engagement.” 

 



Call A Friend !!!!! 

Office of Health Risk and Communication 
Expertise- Leslie Poland 
Established Process  
Supportive  

 
Future Plans 
Expansion to Other Platforms 
Promotion Among Oral Health Partners- Network 

 



Delaware Division of Public Health 
Communication Goals 

The goal of the DPH communications plan is to 
present a coherent, comprehensive and motivating 

message to Delawareans.   
 

The goal grows out of the DPH vision of Healthy 
People in Healthy Communities.  This vision 

acknowledges and celebrates DPH’s unique and 
evolving role as a leader in population health. 



What’s Your Social Media Plan? 

 Who’s going to do it?  
What’s going to be done?  
Where are we going to do it? 
When are we going to do it?  
Why are we doing it?   
How are we going to do it?  
 



What’s the Payoff? 
Likes – Reach – Visits – Comments – Retweets – Replies 

WEBSITE HITS 
 
Delaware Health and Social Services 
Division of Public Health 
 
• Twitter member since 2009 - 4,000 + 
• Facebook (DHSS) member since 2009 - 1,950+ 
• Facebook (DPH) member since 2012 - 340 +  
• Pinterest (DHSS) member since 2012 - 460 



Kentucky’s Social Media Experiment 

Small Government-Based 
Workforce for OH 
 
State-Wide Coalition on Life 
Support 
 
Limited Communications 
Outreach from the 
Department for Public 
Health 



Kentucky’s Barriers 

• Procedures and Protocols limited use of social 
media 
– All messages must be vetted by many levels of 

administration 

• No Other Outlet could be used 
• Limitations of OH staff in any coalition 

– Attendance  
– Information only 



Kentucky’s Remedies 

• Development of the 
Kentucky Oral Heath 
Coalition 
– DentaQuest Grantee for 

resurrection and 
development 

– Strategic Plan Priorities 
included Oral Health 
Literacy 

• Opportunity to engage 
Social Media 

 



Kentucky’s Results 

• KOHC messaging with Facebook, Twitter, 
Website, ListServe, Blog 
– Pinterest is emerging 

• Messages are quick and targeted 
– Response is good - Especially on Twitter 

• Diverse following 
• Improves our relationships with other Oral 

Health-types (including non-traditional) 



Twitter 



Twitter 
Hashtag 



Facebook 



Blog 



ListServe 

 



Kentucky’s Lessons Learned 

• Priceless relationship 
between SOHP and 
SOHC 
– Knits members together 
– Knits followers together 
– Increased ownership of 

both 
– Instigates robust 

conversation 



Kentucky’s 
Lessons 
Learned 

• Take Home 
Message: 
– The coalition can 

speak when the 
program cannot 

• Timely 
• With Truth 

– No political filters 

 



 
Embracing Social Media 

Accidents and Opportunities 
 

Maryland’s Social Media Experience 
• When? Why? 
• What our social media looks like 
• How we created and use social media 
• Successes, challenges and lessons learned  
• Recommendations   

 



The Stars were Aligned 

• It was time 
• Didn’t want the world to pass us by 

• Reach a new demographic 
• Increase ability to get the word out 

• Strong relationship with gatekeeper 
• OOH is a high administrative priority  
• We just did it! 

• New leadership is plugged in  
• Research associates provide social media work 

force  
 



 
Healthy Teeth, Healthy Kids 

www.healthyteethhealthykids.org 
 

• Comprehensive oral health literacy campaign  
• Social media is key component 
• DHMH Communication Director on HTHK 
    advisory committee 
• Strategic partnership with MDAC 
• Brand HTHK as Maryland Dental  
    Action Coalition 

– Increased freedom   
– DHMH approval not needed  
– Use HTHK social media as SOHP social media  



Social Media Platforms   

• Office of Oral Health 
– Facebook  

• Healthy Teeth, Healthy Kids  
– Facebook 
– Twitter 
– Pinterest 
– Instagram  



Partnership Creates Flexibility 
Flexibility Boosts Engagement 

Healthy Teeth, Healthy Kids 

• Informal  
• Relevant and engaging 
• Campaign/stakeholder-

driven  
• Promote   
• Flexible 
 

Office of Oral Health 

• Official  
• Educational 
• Self-contained 
• Informative 
• Limited   
 



Primary Social Media  

Facebook 

• Connect, build 
relationships, create a 
following  

• Cost effective  
• Simple to get started 
• Easy management  
• Easy to monitor “Insights 

tool” 
• Access on-the-go “Facebook 

app”  
 
 

Twitter 

• Connect by following and 
retweeting  

• Deliver short, to-the-point 
messages (140 characters 
max.)  

• Keep up with breaking news 
• Link to trending topics, 

using hashtags 
• Live tweets from events   
• Create or participate in 

Twitter Chats 
 



 

Create and Build Awareness 
 



Enhance Connectivity 



 
Target Key Audiences 

 



 
Engage Traditional &  

Non-Traditional Partners 
 



 
Engage Traditional &  

Non-Traditional Partners 
 



Create & Participate  
in Social Media Blasts 

 



Link Oral Health to Trending Topics  
 



    What Works?  

• Post and tweet daily 
• Connect with organizations whose missions align 

with yours  
• Pay attention to pop culture 
• Short & Sweet, with flair (pictures, hashtags, etc.) 
• Engagement is the key to effective social media 
• Check your facts! 
• Track goals and progress using Facebook ‘Insights’ 

tool 
• Assign responsibility for social media 



Lessons Learned/Recommendations 

• How to create social media in your SOHP 
 

– Make it a priority  
– Build the case for the benefits of social media 
– Build relationship in your organization that support your 

social media goals 
– Explore what others in your organization have done and 

create allies 
– Use us as an example  
– Create social media through an independent program, i.e., 

HTHK 
– Don’t give up 

 



NEW ASTDD Social Media Fact Sheet 



Webinar Presenters 
alpha order 

Lynn Ann Bethel is Chair of ASTDD’s Social Media Working Group 
and manages their social media presence. In addition, she serves 
as the Association’s editor of their quarterly newsletter, Oral 
Health Matters. Lynn is also the former state dental director for 
the Commonwealth of Massachusetts. 
 

 

Stacy Costello is a Program Manager at the Maryland Office of 
Oral Health. Her responsibilities at the Office of Oral Health 
include oversight of the Health Education, Fluoride Varnish and 
Maryland Dent-Care Loan Assistance Repayment Program. She 
obtained her MPH from Southern Connecticut State University 
and has over 15 years of experience in community public health 
education.  
 
 



Alison Donley is a Research Associate with the Maryland Office 
of Oral Health, where she manages social media for the award-
winning Oral Health Literacy Campaign, Healthy Teeth, Healthy 
Kids. She is a 2nd year Master of Public Policy student in the 
health policy track, at University of Maryland, Baltimore County. 
Previously, she earned a Bachelor of Arts Degree in Public Policy 
with a minor in Economics from St. Mary's College of Maryland.  
 
Dr. Gregory B. McClure is the state dental director for the 
Delaware Division of Public Health.  His responsibilities include 
management of dental public health activities, the statewide 
dental clinic system, and providing consultative services for the 
dental Medicaid program for other state programs that provide 
dental services.  

 
 



Dr. Julie Watts McKee is the state dental director for Kentucky.  
Prior to beginning her service in state government in 1993, she 
practiced general dentistry for 10 years. Before becoming state 
dental director in 2007, she managed  a district health department 
for 12 years.  Dr. McKee received her degree in Biology from the 
University of Kentucky and her Dental Degree from the University 
of Louisville in 1983.   
  
Lacey McNary is the Director of the Kentucky Oral Health Coalition, 
and has more than 15 years experience in non-profit leadership, 
fund development, organizational development, constituent 
building, strategic communication, and, policy analysis and 
advocacy at the state and national level. Her work includes 
arranging complex situations with many moving parts into cohesive 
statewide system changes to benefit children in Kentucky. Recent 
examples include leading a planning effort to improve oral health 
outcomes in the state by developing an oral health literacy 
campaign   

 
 



 
Leslie Poland is a Community Outreach Officer with the State of 
Delaware’s Division of Public Health, where she is responsible for 
coordinating marketing programs that promote the agencies 
image and encourage public participation and use of agency 
services. Leslie brings over twenty years of experience in 
marketing, social media, web development, and graphic design 
that spans both commercial and non-profit industries.  
 
John Welby created and directs Maryland’s Oral Health Literacy 
Campaign, Healthy Teeth, Healthy Kids, for the Office of Oral 
Health and the Maryland Dental Action Coalition. He has worked 
in health care communications and marketing for more than 30 
years; and has written and directed numerous advertising, social 
marketing, and health education campaigns for hospitals and 
health care organizations throughout the nation, such as; the 
National Institutes of Health, the Indiana University School of 
Medicine and The Johns Hopkins Medical Institutions.  

 



Thank You! 
Find ASTDD on Facebook 

www.Facebook.com/ASTDD 
Find the Delaware Department of Health on Facebook 

www.Facebook.com/DEPublicHealth 
Find the Kentucky Oral Health Coalition on Facebook 

www.Facebook.com/KYOralHealthCoalition  
Find MDHMH Office of Oral Health on Facebook 

www.facebook.com/pages/MDHMH-Office-of-Oral-Health/128287110544426  

Visit Healthy Teeth, Healthy Kids on Facebook 
www.facebook.com/HealthyTeethHealthyKids 

Follow Healthy Teeth, Health Kids on Twitter  
@HealthyTeethMD  

Visit Healthy Teeth, Healthy Kids on Pinterest 
www.pinterest.com/healthyteethMD/  

Visit Healthy Teeth, Healthy Kids on Instagram 
@healthyteethhealthykids 

http://www.facebook.com/ASTDD
http://www.facebook.com/DEPublicHealth
http://www.facebook.com/KYOralHealthCoalition
http://www.facebook.com/pages/MDHMH-Office-of-Oral-Health/128287110544426
http://www.facebook.com/HealthyTeethHealthyKids
http://www.pinterest.com/healthyteethMD/
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