Appendix K:  Template Letter for Confirmed SOHPR Interviewees 

 How to use this template: Fill in the blanks in the letter below.  Alter it as you see fit.  Three weeks before the SOHPR site visit, send it to people who have agreed to be interviewed by the site visit team.

<Salutation>:

Thank you for agreeing to participate in the [STATE NAME] State Oral Health Program Review (SOHPR) site visit. This process brings a team of oral health and public health professionals into the state to assess the status of the oral health program related to the five major components of a model state oral health program: 1) Infrastructure; 2) Data Collection, Analysis, and Dissemination; 3) Intervention: Design, Implementation and Evaluation; 4) Technical Support and Training; and 5) Public Policy. You have been invited to participate because of your experience and/or knowledge of the [NAME OF ORAL HEALTH PROGRAM] or a particular program with which you work. We hope that you can provide suggestions about strengthening the [NAME OF STATE ORAL HEALTH PROGRAM] program to the SOHPR team and elaborate on any barriers you believe hinder the efforts to make [STATE NAME] a healthier state. At the conclusion of the site visit, the SOHPR team will prepare a report detailing the strengths and weaknesses of the [NAME OF STATE ORAL HEALTH PROGRAM] and make recommendations for improvement. Following are some things you should consider when responding to questions during the SOHPR site visit:

· Briefly describe what you do and describe you or your agency’s relationship with the [NAME OF STATE ORAL HEALTH PROGRAM].

· What is important about your relationship with the [NAME OF STATE ORAL HEALTH PROGRAM]?

· What are the strengths?

· What are the barriers?

· What do you feel would improve collaboration between your program and the [NAME OF STATE ORAL HEALTH PROGRAM]

· If the program were successful, where would or should it be in 3-5 years?

· What can be done differently, better, or more cooperatively?

· What are future opportunities to collaborate?

· What should be said in the report that would be helpful to this relationship/program? Point out critical and strategic actions that should be considered to solidify, strengthen and improve the oral health efforts in [NAME OF STATE].

Thank you for your participation and support of the [NAME OF STATE ORAL HEALTH PROGRAM].
