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Annual Business
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Where oral health lives



* Congratulations to

all the award
winners!
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2026 Fluoridation Special Merit Award

The Kentucky Oral Health Program

FOR OUTSTANDING CONTRIBUTIONS TOWARDS
THE PROMOTION OF SCIENCE AND
PROGRESS OF FLUORIDATION



2026 Excellence in Communications
Award

CareQuest Institute for Oral Health

2025

IMPACT
REPORT

CareQuest.._.(C




2026 M. Dean Perkins Distinguished
Service Award

Kathryn D. Hunt, RDH, ECPIl, FADHA
Gina M. Sharps, MPH, RDH, CTTS, FADHA




2026 Outstanding Achievement Award

&
Greg McClure Memorial President’s Award

Christine Wood, RDH, BS
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Bylaw Changes
Approved

ASTDD BOD
Elections &
Installation
Ceremony



ASTDD Board of Directors (BOD)
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Debony Hughes Russ Dunkel Rachel Sizemore Shelley Guinn
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President-Elect Immediate Past President Treasurer Secretary

Cheri Kiefer Frances Wise Prasida Khanal Tooka Zokaie McAllister Castelaz

Director Director Director Associate Member Director Associate Member Director



ASTDD Updates

Where oral health lives



Integrity Credibility

Moral
Authority

Consistency Purpose




Guiding
Documents

Strategic Plan

Strategic Vision

Implementation
Guide




Strategic Vision

*

ASTDD's strategic vision will be our north star - a
concise, inspiring picture of the future that aligns
people, priorities, and decisions toward a shared long-
term destination for our longevity




Implementation Guide

g

An implementation guide will be our roadmap for the
operational and functional changes needed to bring this
strategic vision to life.




Strategic Plan

A strategic plan will be our framework for setting priorities,
aligning resources, and turning our vision into measurable
action.




Annual Workplan

Our annual work plan will translate strategic priorities into
focused yearly goals, clear responsibilities, timelines, and
measurable deliverables.




ASTDD Updates

Your Associlation — Your Voice Matters

“The way we are, we are
members of each other.”

~ Wendell Berry




Where We Are Today

Where oral health lives



Culture
Capability
Coordination
Civility

“ Commitment
- Communication




Develop and

Achieve:
Implement: . |
| " SIUStaiIaIbilit &
Actionable n y

Strategic Plan Diversify Funding

Expand:

Champion:

Support, protect,
and strengthen
S/TOHPs

Integrated Oral
Health

astdd

Where oral health lives




What I’ve Heard --

We want ASTDD to be:

® Financially Sustainable
® Represent S/TOHPs

® Ensure all S/TOHPs are successful, have ample technical assistance
and resources, and are competent with ASTDD Competencies

®* Promote & Lead a National Oral Health Strategy
® Support ALL Members

® Encourage Participation, Engagement, and Involvement in ASTDD,
ASTDD Programs/Committees, and to ensure BOD Recruitment

astdd

Where oral health lives



Where We Are Going

Where oral health lives



Road Ahead

What is evolving

® Refinements to our mission, vision, values, and goals

® A new Strategic Vision to guide our direction

Operational improvements in how ASTDD functions

A restructured committee model

Expanded Communities of Practice (CoP) and all-member engagement

Enhanced education and learning opportunities hroughout the year and at NoHC)

astdd

Where oral health lives



Road Ahead

What this means

® A more focused, lean, and sustainable organization

® Clearer alignment between strategy and operations

® Greater opportunities for member engagement and leadership
® An update to our branding

® An improved website

astdd

Where oral health lives



Road Ahead

Our commitment

® Ongoing member engagement and transparency

® Preserving ASTDD’s legacy and impact

® This is not about adding complexity — it’s about creating clarity

® Remaining the place where oral health lives

astdd

Where oral health lives



What’s Next: Ask Matt
Monday Series

Where oral health lives
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Why
“Ask Matt
Monday” Series?




Timeline:
Ask Matt
Monday

Series

2026

Preview the new ASTDD
model and upcoming
organizational changes

[1] Walkthrough of the
released strategic vision,
strategic plan, and
implementation guide
and what they mean for
you

[2] Launch of a member
survey to inform future
priorities, gather input on
a proposed membership
structure, and help
develop the components
and deliverables of the
Year 1 (January 1 —
December 31, 2027)
WorkPlan

Progress updates and
insights from member
survey results

Release of the Annual
WorkPlan and next steps

Mempber roles,
engagement pathways,
and what to expect

Implementation begins
and how to getinvolved refinements

Real-time updates and



Announcing:
ASTDD Foundation, Inc.



If you believe in the
future we’re building

astdd

together, | invite you
to invest In it.

7 astdd

FOUNDATION
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FOLLOW US ON
SOCIAL MEDIA

[astdd-foundation
/ASTDDFoundation

[astddfoundation

VISIT OUR WEBSITE

PSR

[5]::3

DONATE




- Please use the raise hand feature or the
QueStl O nS? chat to ask any questions you may have.




Please Complete this Survey:
Ask Matt Monday — Member Input & Feedback

astdd

ral health liv
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