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Understanding How ASTDD Will Evolve



Welcome
• Introductions

○ Share in the chat: Name, affiliation
• About Ask Matt Mondays

○ Increase readiness for upcoming organizational changes
○ Build alignment around organizational goals and strategic 

decisions
○ Create awareness of milestones and timelines
○ Build trust through transparent communication
○ Increase member engagement and participation



Ask Matt Monday Format

• Information sharing
○ Use chat to post questions

• Discussion and Q&A
○ Use raise hand feature

• Member Pulse
○ Questions posed throughout 

(chat), and time for discussion 
and questions (live)



Today’s Agenda
Understanding How ASTDD Will Evolve

• Last Ask Matt Monday [AMM] (Matt) 
• Setting Context & Why ASTDD is 

Making Changes (Matt) 
• Branding (Grace) 
• Strategic Framework (Stacey)
• Next Steps/Future AMMs (Matt)
• Questions & Conversation (All) 



Last AMM
Survey responses & questions/comments follow-up 

FROM THE



Member Pulse
How would you describe the clarity of ASTDD’s future direction?  

What We Heard
Members are developing a stronger understanding of ASTDD’s future direction, while also 
indicating a continued desire for additional information, opportunities to seek clarity through 
discussion, and engagement, as the organization makes these changes. 

50%
of members felt either 
very or extremely clear

Extremely Clear: 16%

Very Clear: 34%

Neutral: 30%

Somewhat Unclear: 20%
34%30%

20% 16%



Member Pulse
How confident do you feel in ASTDD’s future direction and approach? 

6.6 / 10
Average Member 

Confidence Rating 0                 2                 4                  6                 8                 10

Not Confident                    Extremely Confident

6.6

What We Heard
Members generally reported a growing confidence in ASTDD’s future direction, while 
expressing interest in additional information, more concrete details, continued discussion, and 
opportunities for engagement, as implementation planning continues. 



What This Means
● Continued opportunities for communication, feedback, and discussion 

throughout our change, refinement, and evolution. 

● Deeper dives into organizational changes, implementation activities, 
upcoming strategic priorities, and dedicated opportunities for member 
engagement & participation, addressing your questions and concerns.

● Using your feedback to continue shaping how ASTDD evolves and 
supports state and territorial oral health programs. 

Built for Our Members. Focused on Our Shared Purpose. 
ASTDD is evolving to better serve those who protect, advance, and support oral health 
across every state and territory, and remains the place where oral health lives.



Impact on S/TOHPs
● Benefits to Members
● Alignment of Priorities
● Member Responsibilities
● Technical Assistance 

Your questions and survey responses
What we heard

Roles & Relationships
● ASTDD + ASTDD Foundation
● Partners

Organizational Concerns
● Benefits to Members
● Alignment of Priorities
● Member Responsibilities  



Resources



Setting the 
Context

Why We Must Evolve



Setting the context
• What is changing?
• Why does it matter?
• What does it mean for members?



Branding
Who We Are & What We Stand For



Nonprofit branding is the way an organization 
communicates who they are and the heart of their 
work. It's a promise to participants, partners, and 
supporters and encapsulates why these people 
should believe in them. It's the way they position 
their nonprofit apart from every other organization 
out there.

~Design for Social Good



● Clarity of identity
● Inclusivity and engagement
● Need for modernization of 

visual identity
● Storytelling and legacy

Board Guidance
Key Opportunities and Gaps



● A trusted, reliable leader in oral health
● A central resource and information hub for dental and 

oral public health
● An organization with a clear purpose and strong credibility
● A professional home for state and territorial oral health programs
● A brand that feels modern, human, confident, and 

engaging—while maintaining credibility and authority

Board Guidance
Brand Positioning



Board Guidance

● Part of a broader 
strategic transition

● Emphasize connection, 
partnership, leadership, 
and forward movement — 
symbolizing members 
working together across 
states and territories to 
advance oral health. 

A Brand That Reflects the Future

Reflect a shared 
ecosystem where ASTDD 
represents authority and 
serves as the backbone, 

and the Foundation 
represents capacity- 
building and future 

investment.





Next steps
• Materials audit and update

○ Reports
○ Handouts
○ Slides

• New templates (e.g., slides, one-pagers)
• Promotion on social media
• Creation of brand guidelines
• Website redesign



Share Out

What excites you 
about this direction?

Please use the chat



Strategic
Framework

Charting the Future: A Roadmap



Charting the Future: 
ASTDD’s Purpose, 
Vision, and Roadmap 
for Impact 



A Comprehensive Strategic Framework
2026 Readiness Period | 2027 – 2030 Strategic Direction 

Strategic 
Direction

Defines where ASTDD is going and 
what success looks like. 

● Strategic Vision & Plan
● Future Direction

What this means for Members
This Framework provides the roadmap that will guide ASTDD’s evolution during the 2026 
Readiness Period and supports successful implementation beginning in 2027. 

Organizational 
Alignment

Clarifies how ASTDD and the ASTDD 
Foundation will work together. 

● Shared Purpose
● Complementary Roles
● Coordinated Impact

Readiness & 
Implementation

Outlines how ASTDD will prepare for 
successful implementation. 

● Organizational Readiness
● Member Engagement
● Structural Alignment 
● 2026 Transitions Activities



What’s Included in the Framework? 
Four Components of the Strategic Framework

(1) Set the 
Context

Why change is needed and where 
ASTDD is headed. 

● Executive Summary

● ASTDD + ASTDD 
Foundation

● Strategic Vision

● Refined Mission, Vision, 
& Values

● Strategic Context

(2) Define 
the Direction

What ASTDD will focus on. 

● Strategic Goals

● Cross-Cutting Themes 

(3) Prepare to 
Implement

How ASTDD will prepare for 2027.  

● 2026 Readiness 
Roadmap

● Operating Model & Roles 

● Engagement Structures

● Communications 

(4) Sustain 
Accountability

How progress will be measured 
and maintained.  

● Annual Work Planning

● Evaluation & Continuous 
Improvement 

● Appendices 



One-pager & FAQ

“The Association of 
State and Territorial 
Dental Directors 
(ASTDD) is entering an 
important period of 
strategic transition.”





What remains unclear?

Please use the chat.

Share Out!Share Out

What remains unclear?

Please use the chat



Turning Vision Into Action

Next Steps



Our Transition Roadmap
Two Important Phases to Continue Moving ASTDD Forward 

What this means for Members
Throughout the 2026 Readiness Period, Members can expect to be engaged. With that, 
Members will gain greater clarity about ASTDD’s future direction, engagement opportunities, 
and how they can participate in this transition process. 

PHASE 2

Reimagine + Define
June – July 2026 

ASTDD will:
● Communicate the new strategic direction
● Clarify the roles of ASTDD and the ASTDD Foundation
● Define the structures, engagement pathways, and 

expectations needed for this transition 

This phase will help members and partners understand 
what is changing and how they can participate. 

PHASE 3

Activate + Align
August – September 2026 

ASTDD will:
● Begin implementing the new structure

This phase will focus on activating member participation; 
evaluating future membership, engagement, and 

sustainability strategies; aligning people, roles, resources, 
and organizational priorities; and preparing ASTDD for 

broader implementation of the strategic framework.



Looking ahead
○ June 1: Release One-pager & FAQ [After this AMM] 
○ June 15: AMM – Review One-pager & FAQ
○ June 29: AMM – Preview of Strategic Framework and Where 

YOU fit into ASTDD’s Future
○ July 13: Release of Charting the Future: ASTDD’s Purpose, 

Vision, and Roadmap for Impact
○ July 20 and Beyond: AMMs – Implementation, Progress, 

Feedback, and Refinement



Questions &
Conversation

Your Voice Matters



Share Out
Please enter a number
in the chat based on the 
statement:

1 = Strongly Disagree
2 = Disagree
3 = Neutral
4 = Agree
5 = Strongly Agree

“I think this is a great idea 
and way to engage members 
along the way. Thank you for 
working to include member 
thoughts and perspectives.”  



Conversation and Q&A
• What is on your mind? 

○ Questions
○ Feedback
○ Concerns

Use the chat or raise your hand 
to join the conversation. 



THANK
YOU



Contact 
Us

mzaborowski@astdd.org

775-626-5008 (office)

585-255-0754 (cell) 

www.astdd.org




