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Welcome

e Introductions
o Share in the chat; Name, affiliation

* About Ask Matt Mondays
o Increase readiness for upcoming organizational changes

o Build alignment around organizational goals and
strategic decisions

o Create awareness of milestones and timelines
o Build trust through transparent communication
o Increase member engagement and participation
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Welcome

Desired outcomes for today’s session

* Increased understanding of how members can engage in
ASTDD'’s future.

* Greater clarity about member roles, opportunities, and
expectations during the transition.

« Stronger confidence in a transparent and member-centered
transition process.

* Increased member participation in dialogue, planning, and
organizational evolution.
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Ask Matt Monday Format

 Information sharing
o Use chat to post questions

* Discussion and Q&A
o Use raise hand feature

 Member Pulse
o Questions posed throughout
(chat), and time for discussion
and questions (live)
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Today’s Guest Speakers

McAllister Castalez, DMD, MS, Stacey Chazin, MPH, MSODL
FAGD, FACD
Wisconsin Dental Clinical Policy Consultant Chazin Consulting and

and ASTDD Associate Member Director ASTDD Consultant
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Today’'s Agenda
Where You Fit in ASTDD’s Future

 Last Ask Matt Monday [AMM] (Matt)
 Setting the Context (Matt)

* Key Terms (Stacey)

* New Ways to Engage (McAllister)

e Timeline/Next Steps/Future AMMs (Matt)
* Questions & Conversation (All)




FROM THE

Survey responses & questions/comments follow-up
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Member Pulse

How clearly members understand ASTDD's evolution

Understanding ASTDD's

83% Future Direction

of members either Strongly Agree: 11%
agree or strongly agree .
that they have a clear Agree: 30%

understanding of why . 209
ASTDD is evolving Neutral: 30%

What We Heard

Members report a growing understanding of ASTDD's future direction, while also expressing a
desire for more information, opportunities to ask questions, and ongoing engagement as
these changes move forward.
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Member Pulse
Confidence & Branding

“I love the rebranding.
67% It looks more modern.”

are confident in ASTDD's

future direction - Member Survey response

What We Heard

Members are expressing confidence in ASTDD's future direction and responding positively to
the rebranding, noting that the refreshed look reflects a modern, forward-looking organization.
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Member Pulse
Engagement & Belonging

56% 94% 89%

feel their voice is

are happy being an
being heard

ASTDD member

are likely to join
future AMMs

What We Heard

Members report a strong sense of engagement and belonging, with most feeling their

voices are heard and recognized, and expressing satisfaction with ASTDD membership, and
indicating a high likelihood of continued participation in AMMs,
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Share Out

What are the
benefits of

being an
ASTDD
member?

Please use the chat




Charting the Future: A Roadmap
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Charting the Future:

ASTDD's Purpose,
Vision, and Roadmap

for Impact

ROADMAPkR
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A Comprehensive Strategic Framework
2026 Readiness Period | 2027 — 2030 Strategic Direction

Readiness &

Strategic Organizational -
Implementation

Direction Alignment

Outlines how ASTDD will prepare for
successful implementation.

Defines where ASTDD is going and Clarifies how ASTDD and the ASTDD

what success looks like. Foundation will work together.
Organizational Readiness
Member Engagement
Structural Alignment
2026 Transitional Activities

e Strategic Vision & Plan e Shared Purpose
e Future Direction e Complementary Roles
e Coordinated Impact

. What this means for Members

. This Framework provides the roadmap that will guide ASTDD's evolution during the 2026
Readiness Period and supports successful implementation beginning in 2027.
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Av ‘ ASTDD Charting the Future: ASTDD’s Purpose, Vision, and Roadmap for Impact

ASSOCIATION OF STATE & TERRITORIAL DENTAL DIRECTORS 2026 Rea d I n ess pe r I Od

The April-December 2026 readiness period will bridge strategy development and full implementation beginning in 2027. During
this time, ASTDD will clarify roles, organize member engagement pathways, transition existing committees into the new structure,
strengthen communications and internal systems, and actively evaluate how the changes are working. ASTDD will use what it
learns during this period to make needed adjustments and establish a practical 2027 annual work-planning process.

—

April 2026 December 2026

Phase 2 Phase 4

Reimagine & Define Test & Refine

June-July 2026 October-December 2026

Phase 3
Activate & Align

Phase 1

Reflect & Reground

August-September 2026

April-May 2026

Gather feedback, refine
new structures and processes,
and finalize plans to support

- - a strong and sustainable
Communities of Practice, transition into 2027.

workgroups, and coommunication
approaches while aligning

Introduce ASTDD's updated
strategic direction, mission,
values, and organizational
structure while clarifying
roles, expectations,
and opportunities
for engagement.

Assess current structures, Launch new committees,
member needs, and
organizational capacity

to identify what should

stay, what should evolve, people, resources, and
and how ASTDD can implementation activities with
remain grounded in its the strategic framework.

Evolving to better serve those

mission and member-
who protect and advance oral health

centered identity. across every state & territory.
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Charting the Future:
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WHERE ORAL HEALTH LIVES

2026 Readiness Period | 2027-2030 Strategic Framework

| Dental Directors (ASTDD) is
jic transition. Amid federal policy and

The Association of State and Territoria
entering an important period of strateg o ;
funding uncertainty, p it oral health disp: evolving o
needs, and increasing demands on public health systems, AST : m. -
strengthen its ability to support members and help state ar?d termﬁna 05
health programs (S/T OHPs) respond to current and emerging challenges.
As the national voice for those who support, promote, and advance

S/TOHPs, ASTDD is prepari for the future by aligning its vision,
eparing for the future by aligni
s, AS’

member

. i k
ASTDD F dation into one il d strategic

pathways, stronger peer learning, more coordinated
technical assistance, leadership development suPpon,
and practical resources that are better aligned with the
real-world challenges they face.

The framework for 2027-2030 is organized around

three goals:

Why This Moment Matters
Charting the Future: ASTDD’s Purpose, Vision, ?nd
Roadmap for Impact presents ASTDD's strategic
framework for 2027-2030. It clarifies:
m Where ASTDD is headed
m Why this direction matters now e et
d the ASTDD Foundation will m Member Participal i s
e ASTDD will strengthen and priort
nerkin slosmet : rt participation and engagement to e.xpand. shéred
st et e 9.3 gozeP -SUPPO learning, coordination, and collective actl}:n in
successful implementation beginning in 2027 sopport of state, e horial and commuity ol
At the heart of this work is ASTDD's commitment to health priorities.
strong, effective, and inclusive oral health systems in u Leadership: ASTOD will ild e skils and
every s’late territory, and community. The framework N o amiorging loadere o S
is grounded in ASTDD’s mission to provnd: slralzgv:::er pelicy, systems, T nvironmental changes pig
and meaningful support to those who lead, emp i - et HLIGOTES:

promote, and advance S/TOHPs. It also veafﬂrr-ns u Organizational 1l o - bili
ASTDD's core values of o ASTDD will advance organizational excellence
P i and and sustainability by fostering inclusivity and

i d
Creating a More conneCted investing in the systems and res.ource:f ni::!ne
Member Experience o remain a nationally trusted, high-performing

isl ded to make rtner over time.

For members, the framework is inten ; . pa
ASTDD easier to navigate, more responsive to their ‘
needs, and better equipped to help them achieve their
goals. Members will benefit from clearer engagement

/

0 Charting the Futur
AN£ASTDD ASTDD’g Purpose, Vision, and
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Roadmap for Impact
Frequently Asked Questions & Key Terms

What is Charting the Future:

ASTDD’s Purpose, Vision, and
Roadmap for Impact?

This is ASTDD's strategic framework for the 2026
readiness period and the 2027-2030 implementation
period. It clarifies ASTDD's strategic vision and

plan, how ASTDD and the ASTDD Foundation will
work together, and steps ASTDD will take in 2026 to
set itself up for successful implementation of the
strategic framework beginning in 2027.

Why is ASTDD doing this now?

ASTDD is responding to a changing public health
environment, including policy and funding uncertainty,
persistent oral health disparities, evolving workforce
needs, and increasing demands on state and territorial
oral health programs (S/TOHPs). This strategic
framework will help ASTDD focus its priorities,
strengthen member support, clarify roles, and use its
resources more strategically.

What will change for ASTDD members?
Members can expect clearer engagement pathways,
stronger communication, more intentional committee
structures and Communities of Practice, and better
alignment between member needs and ASTDD's
priorities. The goal is to make ASTDD easier to
navigate and more useful to members as they work

to achieve their own program goals. ASTDD is also
exploring an enhanced, customizable dues structure
to better support these improvements.

How are ASTDD and the ASTDD
Foundation different?

ASTDD is the trusted national voice and leader for
S/TOHPs. ASTDD leads membership, governance,
programs, technical assistance, peer learning, policy
and practice support, and national partnership
work. The ASTDD Foundation is ASTDD's 501(c)

(3) philanthropic partner, helping secure and invest
resources for work that supports ASTDD'’s mission,
strengthens members, and builds capacity.

Why are ASTDD and the ASTDD
Foundation introducing new logos?
The refreshed logos are part of ASTDD's broader
strategic transition. ASTDD'’s new logo shows
members at the center of the work—connected,
moving forward together, and leading efforts across
states and territories to strengthen oral health—
while giving ASTDD a modern identity that honors
its mission and reflects where the organization is
headed.The F ion’s logo rep i
in motion. The forward-leaning star symbolizes
guidance, aspiration, and national impact, while its
upward momentum reflects progress and growth.

Together, the two logos reflect connection,
partnership, leadership, and forward movement, while
creating a shared visual identity between ASTDD

and the ASTDD Foundation. They illustrate that the
two organizations are working as a coordinated
ecosystem while maintaining distinct roles and
preserving ASTDD's mission, credibility, and member-
centered identity.

How will ASTDD decide what work
continues, changes, or stops?

ASTDD will use its updated mission, vision, and
values; strategic goals; ongoing evaluation and
assessment of member needs; and continuous review
of the organization’s capacity and sustainability
considerations to guide decisions. The focus will be on
work that is most likely to benefit members, support
S/TOHPs, and advance oral health systems.

How will ASTDD keep members
informed and involved?

ASTDD will use recurring communication and feedback
channels, including Ask Matt Mondays, Weekly Digest
updates, targeted communications, Board updates,
surveys, and member-facing materials. These channels
will help members understand what is changing, ask
questions, provide feedback, and identify ways to
participate.

“The Association of
State and Territorial
Dental Directors
ASTDD) is entering an
important period of
strategic transition.”



aV4 ASTDD

ASSOCIATION OF STATE ECTORS

Preparing for Transition:
Committees and Communities of Practice (CoPs)
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Your questions and survey responses

What we heard

o

“I hope that you also discuss the
recruitment of the new committee
chairs and how ASTDD will go about

/“Still looking for the strategic plan, h
so that all of these materials have
a framework to ‘hang on.”

- /
‘How exactly will the existing A
committees sunset, and what kinds
of programs and or initiatives you
expect ASTDD to pursue or offer

\members and partners?” .

recruiting them."
% g

~

/
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“Nonprofit leaders must have the courage to take risks and try new
approaches, even in the face of uncertainty and challenges.” ~ Nancy Lublin

“People want to fund your impact, not your existence.” ~ Beth Brodovsky.

Nonprofits exist to meet evolving community
needs, which means standing still is not an
option; thoughtful transformation is part of
staying true to our mission.

To deliver lasting impact in a changing
world, nonprofits have to continuously
adapt, modernize, and refine how they
pursue their mission.




Charting the Future: A Roadmap
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Best Way to .
Structure vay Main Purpose
Describe
Ongoing strategic :
. . Advise the Board and staff, surface member needs,
’; Committees input and governance support alignment
support
('i‘\' )| CoP Preoebrileerf]tglo'}sisnd Help members connect, share experience, and learn
a_o OF'S P g from one another
spaces
\ ! /7
-@: | work Time-limited task Produce a specific tool, recommendation, framework,
orkgroups teams or deliverable
AdV|so.ry Sug(;camed issue-area Provide longer-term, subject-matter input
Committees guidance




AN+ ASTDD

ASSOCIATIO!
NO
F STATE & TERRITORIAL DENTAL DIRECT
ORS

e . Terms
a I Advi.
I
m s G °Upss°t;,y Committee
at . 'S
Subject. Provide f
. -Matter j Ocus
discry erin d, lon,
etion of put but d g-term
the 0€es no: guidan,
Annua| Board and mj tneed a fy) € on key jss
Wor| Y repoy Standin, ue are
Ayearly it k Plan 10 a releya 9 commite, as when ASTpp)
delive ementat; Nt standj, €. Advi be
erables tation nding ¢ isory Co nefits fr
, and m Plan that i ommitt mmitt om su;
e, it . ee ees sta
. ASTDD asures for adv: entifies annya) may be yseq ned
R Charting the FUtures . The Associati ncing the strape oo > SMART atthe
ASTDD'S purpose, Vision and organiza “on'lon of State ang egic frameworkobjectives pri
Assm\ulmDFsvneAﬁnwnﬂnlnnimnnmsﬂoﬁs al : : , priori o
Roadmap for Impact i nd voice for th Tertitorial Depy, ty activities, oy,
Frequently Asked Questions & Key Terms ASTDD Foun, datio, se who Suppo r?‘ Directors th ners, tim, elines
5501 n Promote o Pre-emi g
R . ev c)(3 ote, €Ming
\What is Charting the Future: Why are ASTDD and the ASTDD elopment, ed(u g pt hilanthropic p and advance S/n]%r’-'sted natio,
ASTDD's Purpose, vision, and Foundation introducing new logos? Col ation, t, "C Partne, HP: nal m,
mmi , tech) T, fo S. emb, ”
Roadmap for Impact? The refreshed logos are part of 'ASTDD's broader Ongo 'Mittees Nical aSSlstancuséd on attra, ership
This is ASTDD'S strategic framework for the 2026 strategic transition- ASTDD's new 10go shows ent g member C€, innovatio, cting and [
readiness period and the 2027-2030 irnplementaﬂon members at the center’ of the work: cted 4 ure ASTpp', and B°3rd-s n, Capac"y_b eftlng resou
period. It clarifies ASTDD's strategic vision and moving forward together, and leading efforts across nd help quid, work stays a| Upported gro u"d‘ng, and rces that sul
plan, how ASTDD and the ASTDD Foundation will states and territories <trengthen oral health~ Co € priorities, s, aligned with jy Ups that pro, Sustainabiljt PPort leadersh
work together, and st€PS ASTDD will take in 2026 t0 while giving ASTOD @ modern identity that honors M MmMmunitjeg rengthen me S Mission, v, Vide Strategic ¥ ip
setitself up for successful implementation of the its mission and reflects where the organization is & ember-driven of Practice c Mmber engag;e alues, ang Straty nput, surface
strategic framework peginning in2027. headed.The Foundation's logo represents |eadership ONnectio, groups oP) Ment, ang egic go. memp,
;s ; N aro, that sy WA
whyis ASTDD doing this - in motion. The 6o|fward-|ean\ng star symbolizes They are H und shareq ¢ pff)wde spac PPOrt good OoMmittees ds, and hel
s - y i guidance, aspiration, and national impact, while its be added Signed to h opics or e for peer | governan, are Staff-fagj| P
AS\iDD is resgondm‘g toa z?hanglng PUf_J\\C health upward morentum reflects progress and growth. Priorities. . modified elp memp, oles. CoPs €arning, practi cilitated
environment, including policy and funding uncertainty, rities, ang , Combineqd ers learn f; are staff.f, - Practical exch,
persistent oral health disparities, evolving workforce Together, the two logos reflect connection, Co. . e"’erg,'ng ne ) OF sunset rom one anoth, acilitated and ange, prop|
needs, and increasing demands on staté and territorial partnership, \eadership, and forward movement, while Th or ‘,’"’ate d E eds. over time bas, €rand stre, Supported em‘solving a
oral health programs (S/TOHPS)- This strategic creating a shared visual identity between ASTDD d € aligned re, | .C°system ed on m, b gthen capaci Y Subject_m' nd profess;
framework will help 'ASTDD focus fts priorities. and the ASTDD Eoundation. They illustrate that the Istinct role ationship pe; €r engagem, City across g/ atter expert, onal
strengthen member support, clarify roles, and use its 4wo organizations areworkingasa coordinated Re. S while workin tween ASTDD ent, ASTpp ca TOHPs, Co PSS'
resources more strategically- ecosystem while maintaining distinct roles and adiness 9 togeth and th, Pacity, ma;
. e Peri, €er tor e ASTD, Strate
. reservin ASTDD's mission. credibility, and member- The Apri eriod Ward D F gic
What will change for ASTDD members? zeme’e d?  fentity ty roles g“'-December 20 shared pnorm:Undatlon, in wh
Members can expect clearer engagement pathways, : n » Organizin, 26 peri S and im, ich the
e R . . ew g mej eriod w| two o
stronger communication, more intentional committee How will ASTDD decide what work W staff, stre mber en hen AS rganizati
<tructures and Communities of Practice, and better continues, changes: or stops? Will use what i:ngthening COmgagement PathTDD will prepg, ions maintajp
alignment between member needs and ASTDD's ASTDD will useits updated mission: vision, and Work-plann; learns durin Munication, ways, transitj I e'for full impy,
priorities. The goalisto make ASTDD easier 0 values; strategic goals; ongeing evaluation and St Ng procesg g this period ts and interng) s’ ioning exist'np ©Mentation p
navigate and more useful to members as they work assessment of member needs; and continuous review te ang d 0 Make n YStems. g commj €ginning j,
o e ) €) . it P i
10 achieve their OWn program goals- ASTDD is also of the organization's capacity and sustainability GoVerﬂmentTer”tm'ia' Or: eded adjustm val“aflng htheeS into the rQ] 2027 by clarify;
exploring an enhanced, customizable dues structure considerations 10 quide decisions- The focus will be on territories al ora| health al Health P ents and the, the changes eW structyre h" l}’lng
1o better support these improvements- work that is most jikely to benefit members, support o Programs th, rograms (s, N establish 5 are workin, . hiring
How are ASTDD and the ASTDD §/TOHPs, and advance oral health systems- ft'ategic s at lead, coordi /TOHPg) Practica| 202% ASTDD
kit . he ram inate, an,
Foundation different? How will ASTDD keep members Ao overall rog, dmework ) and Support nual
ASTDD is the trusted natione! Joice and leader for informed and involved? Ountability 4 ap that conp, oral health actiy:
S/TOHPS. ASTDD leads membership, oV nce, ASTDD will use recurring communication and feedbal Work, PProach, ects ASTDD, Clivities withi
programs,\echnical assistance, peer \earning, policy h s, including Ask Matt Mondays, Weekly Diges i ,9"°Ups S purpose Visi in stateg and
and practice support,and national partnership updates,\argeted  ations, Board updates, i e-limiteq ar » VISion, goals, read
work. The ASTDD Foundation is ASTDD's 501 ©) surveys, and member-facing materials. These chan nclude membp, Oups Created > readiness work i
®) phnanlhropic partner,he\p\ng secure and invest will help members understand what is changing, a Workgr €rs, staff to com, K, imple
groups f, con: plete a Mentat;
K, and identify ways t0 Sultants, o p Xy ation pri ioritie
Yk artne; S, and

resources for work that supports ASTDD's mission, questions, provide feedbacl

ecific tagk
rs and qo L oduct
: d tzplcauy e C"' i‘;"mmendation
n e one . OF projec
t. Work
g

strengthens members, and builds capacity- participate.
2 May report tg g the assj
to a rele igned work ; roups
vant standi kis compl, may
ing co\ ete.
Mmitte
e.




TO ENGAGE

How members can engage in ASTDD's future
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The Transformation
Committees

 All existing committees will sunset effective 8/31/2026
- This does not correlate to a change in ASTDD's priorities

- ASTDD is evolving to improve our operational efficiencies =
supporting member-driven efforts, centered around sustainable
governance, and strategically aligned

. New committees will begin starting after 9/1/2026

- Committees will be staff facilitated, and supported by board
members and ASTDD members
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The Transformation
Communities of Practice (CoPs)

« All Communities of Practice (CoPs) will become open to
all members, not just CDC-funded states

- These will remain the heart of ASTDD

« New CoPs will begin starting after September 1

- CoPs will be staff-facilitated, supported by subject matter experts
(ASTDD Consultants)
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What this means

« Members can expect clearer engagement pathways, stronger
communication, more intentional committee structures and
Communities of Practice, and better alignment between member
needs and ASTDD's priorities.

. The goal is to make ASTDD easier to navigate and more useful to
members as they work to achieve their own program goals.

« ASTDD is also exploring an enhanced, customizable dues
structure to better support these improvements.
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Staffing Changes
Two positions will be posted on July 1:
« Manager of Membership, Education, and Programming

» Executive Operations & Governance Coordinator (Executive
Administrative Assistant)

The goal is to hire these roles in early September
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ASTDD Staff

Executive
Director (ED) /
President & CEO

Sets direction, secures resources, oversees grants and
finances, externally represents both organizations.

Senior leader of both ASTDD & ASTDD Foundation, the
ED / President & CEO holds financial accountability for
strategy, external leadership, internal operations and
strategic management, resource development, financial
stewardships, governance, and organizational
management.
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ASTDD Staff

Manager of Membership,
Programing, & Education

Executive Operations
& Governance Coordinator

Owns the member-facing experience and
delivers ASTDD's programs, education,
membership, and member value and
Impact.

Keeps both organizations running —
supporting leadership, the Boards, and
core operations.
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Consultants

ASTDD will continue leveraging consultants, contractors, and
subject matter experts (SMEs) as an integral part of its
organizational model.

COMING SOON:

ASTDD & ASTDD Foundation Joint Consultant Pool recruitment
will open this summer
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ASTDD’'s New Committees

Education & Advances the mission through high-quality Chaired by a Board

Programming  educational and professional programming, member; 1-2 Board
including the National Oral Health Conference members; 5—8 ASTDD
(NOHC), ASTDD Lunch & Learns, and ASTDD members

Spotlights. This committee oversees all continuing
education requirements and standing programming

content.

Finance Safeguards the organization’s financial integrity and  Chaired by the
recommends sound fiscal practices while Treasurer; includes the
supporting a diversified approach to financial President and 1-2
oversight and strategy. Board members; 1-3

ASTDD members

New Committees will begin after September 1
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ASTDD’s New Committees

Governance Strengthens ASTDD's effectiveness through sound
governance practices, policy review, and strategic
planning support, including alignment with the
Strategic Vision, Strategic Plan, and annual work
plans.

Membership Promotes membership growth, engagement, and
retention, and helps ensure ASTDD remains a
high-value, member-driven professional home.

Chaired by a Board
member; 1-2 Board
members; 5—8 ASTDD
members

Chaired by a Board
member; 1-2 Board
members; 5—8 ASTDD
members

New Committees will begin after September 1
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Committee Survey

« Whatitis \: I .
« When you'll get it

« How we'll use the information

BB
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Your Voice Matters
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Share Out

Please enter a number “1 value the effort to

in the chat based on the

staternent: keep r!lembers eng.aged
and informed during

1 = Strongly Disagree
2 = Disagree this period of change.”
3 = Neutral

4 = Agree

5 = Strongly Agree
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Conversation and Q&A

* What is on your mind?
o Questions

o Feedback

o Concerns

Use the chat or raise your hand \?
to join the conversation.
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Turning Vision Into Action
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Looking ahead
o June 29: AMM - Preview of Strategic Framework and
Where YOU fit into ASTDD’s Future

o July 13: Release of Charting the Future: ASTDD’s Purpose,
Vision, and Roadmap for Impact

o July 20 and Beyond: AMMs — Implementation, Progress,
Feedback, and Refinement
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WHERE ORAL HEALTH LIVES
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Contact

mzaborowski@astdd.org

775-626-5008 (office)
585-255-0754 (cell)

www.astdd.org




