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How familiar are you with 
ASTDD's Charting the Future 
Strategic Framework?
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What is your primary reason for 
joining today's session?
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Which topic are you most 
interested in today?
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Grounding
The Vision, the Mission, the Future



Who We Are
The National Voice for 
Governmental Oral Health 
● Support state and territorial oral 

health programs
● Build leadership and workforce capacity
● Foster collaboration and peer learning
● Advance evidence-informed policies 

and practices
● Improve oral health through public 

health leadership

Serving states, territories, and 
communities since 1948.

The place where “Oral Health 
Lives.” Where leaders connect. 
Where the future is shaped.



Mission & Vision

Our Mission 
ASTDD provides strategic and meaningful support to those who lead, 
empower, promote, and advance state and territorial oral health programs.

Our Vision 
Strong, effective, and inclusive governmental oral health systems in every 
state, territory, and community that ensure integrated, optimal oral health 
for all through evidence-informed policies and practices. 



Which part of ASTDD’s mission 
feels most relevant to your work 
right now?
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Our National Role & Trusted Stewardship
As ASTDD prepares for the future, our 
commitment remains rooted in the following 
pillars: 
● Institutional continuity — preserving our 

rich history, relationships, expertise, and 
organizational knowledge.

● Member trust — representing, listening 
to, and responding to member needs.

● Organizational identity — protecting 
ASTDD’s mission, vision, values, and role 
as an inclusive, member-driven 
organization & remaining the national 
voice for governmental oral health. 

ASTDD designed 
the strategic 
framework —
Charting the 

Future: ASTDD’s 
Purpose, Vision, 
and Roadmap —

to strengthen 
these pillars



Core Values
ASTDD’s work is guided by five core values:
● Collaboration — Working together across members, programs, partners, and 

sectors to advance shared goals.
● Connection — Building trusted relationships that support learning, 

problem-solving, and collective action.
● Empowerment — Supporting members and leaders with the tools, confidence, 

and opportunities needed to lead.
● Integration — Advancing oral health as an essential part of overall health and 

public health systems.
● Accountability — Stewarding resources responsibly, measuring progress, and 

learning from results.



Which core value will matter most 
in the next 2 years, and why?
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A Coordinated 
Future



Where We Are Headed
Our Strategic Framework (2027–2030) will help ASTDD:
➔Strengthen state and territorial oral health programs (S/TOHPs) 
➔Advance leadership, innovation, and collaboration
➔Expand partnerships and impact 
➔Align the work of ASTDD + ASTDD Foundation
➔ Improve oral health through evidence-informed action 

Grounded in our mission. Guided by our values. Focused on the future. 



The Strategic
Framework
Connecting Vision, Strategy & Action



Strategic Direction
● Strategic Vision & Plan
● Future Direction

Organizational Alignment
● Shared Purpose
● Complementary Roles
● Coordinated Impact

Readiness & Implementation
● Organizational Readiness
● Member Engagement
● Structural Alignment 
● 2026 Transitional Activities



Members will benefit from: 

● Clearer engagement pathways 
● Stronger peer learning
● Coordinated technical assistance
● Leadership development
● Practical resources
● A stronger national voice

The Strategic 
Framework 
At a Glance





GOAL #1
Member Participation 

and Engagement

GOAL #2
Leadership

GOAL #3
Organizational Excellence

and Sustainability

ASTDD will strengthen 
and prioritize member 

participation and 
engagement to expand 

shared learning, 
coordination, and collective 
action in support of state, 
territorial, and community 

oral health priorities.

ASTDD will build the skills 
and capacity of current 

and emerging leaders to 
drive policy, systems, and 
environmental changes 
that improve oral health 

outcomes.

ASTDD will advance 
organizational excellence 

and sustainability by 
fostering inclusivity and 
investing in systems and 

resources to remain a 
nationally trusted,

high-performing partner.

See the Framework pages 17–22 for detail about each goal’s strategic intent, 
strategic priorities, 2027-2030 objectives, and example measures of success.



GOAL #1
Member Participation 

and Engagement



GOAL #2
Leadership

2027–2030 Objectives 
Leadership Development Participation: Launch and sustain a leadership development framework 
that includes structured opportunities for current and emerging leaders.

Leadership Pipeline: Increase the number of members participating in leadership, mentoring, 
committee, workgroup, or national service opportunities sponsored or supported by ASTDD.

Competency Use: Increase awareness and use of ASTDD’s State Oral Health Program 
Competencies by S/TOHPs to guide leadership development, workforce planning, staff 
development, onboarding, and professional growth.

National Influence: Increase ASTDD’s visibility and influence as a trusted national voice through 
coordinated messaging, partner engagement, and member-informed policy and practice resources.

Member Readiness: Equip members with communication, advocacy, and resilience tools that 
support stronger decision-making, external engagement, and program sustainability.

Systems Impact: Support and document policy, systems, or practice changes informed by ASTDD 
tools, technical assistance, leadership development, peer learning, or member engagement.



GOAL #3
Organizational Excellence

and Sustainability



Which strategic goal should 
ASTDD focus on most in your 
view?
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Download & Online Link



Which part of the Strategic 
Framework feels most urgent for 
ASTDD right now?
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When you think about ASTDD's 
future, what one word comes to 
mind? 
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Questions &
Conversation

Your Thoughts Matter



How confident do you feel that 
you understand how the Strategic 
Framework will affect your 
involvement with ASTDD?
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When you think about ASTDD's 
Strategic Framework, what one 
word comes to mind?
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Conversation and Q&A
• What is on your mind? 

○ Questions
○ Feedback
○ Concerns

Use the chat or raise your hand 
to join the conversation. 



What topic would you most like 
addressed in a future Ask Matt 
Monday or office hour?
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Turning Vision Into Action

Next Steps



The Journey Continues

● Together & Beyond: AMMs, Member Engagement, 
Implementation, Progress, Feedback, and Refinement
○ AMMs: August 24, September 21, October 19  
○ Office Hours
○ Membership Survey
○ Membership Renewal: October 1



THANK
YOU



Contact 
Us

mzaborowski@astdd.org

775-626-5008 (office)

585-255-0754 (cell) 

www.astdd.org


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35

