
The April–December 2026 readiness period will bridge strategy development and full implementation beginning in 2027. During 
this time, ASTDD will clarify roles, organize member engagement pathways, transition existing committees into the new structure, 
strengthen communications and internal systems, and actively evaluate how the changes are working. ASTDD will use what it 
learns during this period to make needed adjustments and establish a practical 2027 annual work-planning process.

Charting the Future: ASTDD’s Purpose, Vision, and Roadmap for Impact
2026 Readiness Period

Introduce ASTDD’s updated 
strategic direction, mission,  
values, and organizational 
structure while clarifying 

roles, expectations,  
and opportunities  
for engagement.

Assess current structures, 
member needs, and 

organizational capacity  
to identify what should 

stay, what should evolve, 
and how ASTDD can 

remain grounded in its 
mission and member-

centered identity.

Launch new committees, 
Communities of Practice, 

workgroups, and communication 
approaches while aligning  

people, resources, and 
implementation activities with  

the strategic framework.

Gather feedback, refine  
new structures and processes, 
and finalize plans to support  

a strong and sustainable 
transition into 2027.

April 2026											                                                                             December 2026

Phase 1  
Reflect & Reground

April–May 2026

Phase 2 
Reimagine & Define

June–July 2026
Phase 3

Activate & Align

August–September 2026

Phase 4
Test & Refine 

October–December 2026


