astdd

Where oral health lives

Goal: Enhance leadership capacity of ASTDD Members, Associate Members, State and Territorial Oral Health Programs (S/TOHP) and their staff

ASTDD New Member Services Logic Model- 2023/2024

INPUTS ——
(Resources to carry out activities)

ACTIVITIES
(Work or services)

(Accomplishments, products & service units)

OUTCOMES
(Changes as a result of the activities)

ASTDD BOD
ASTDD Committees
ASTDD Consultants

ASTDD Peer Support
Program Participants

SOHP/TOHP

e Promote, conduct, improve and evaluate
the ASTDD Peer Support Program
(PSP)

e Promote, conduct, improve and evaluate
the ASTDD New Associate Member
Services Program

e Send letter to supervisors of those
participating in the PSP

e Provide orientation to new primary
SOHP/TOHP ASTDD contacts

e Provide orientation to new ASTDD
associate members and organizational
members

e Connect those interested in joining an
ASTDD committee with an introductory
email to the committee chair and
consultant

e Recruit state dental directors
(SDD)/program managers (PM) to be
mentors for the PSP

e Provide those who complete one-year
PSP evaluation a PSP completion
certificate

e Hold quarterly PSP discussion group
calls

e Track number of new

SDD/PM orientation calls
monthly

Track number of PSP
participants and mentors on
a monthly basis

Conduct six month and one-
year evaluations of PSP
participants

Track number of associate
member orientations

Document new associate
member comments for
annual report and post on
website

Track and request one-year
PSP evaluations and
request PSP completion
certificate for both mentor
and mentee

Track number of participants
on quarterly PSP discussion
group calls

Short-term outcomes:
(Achieving knowledge, skills
&/or attitude changes)
¢ Increased number of
ASTDD members and
S/ITOHP staff engaged in
leadership and
professional development
activities

¢ Increased number and
use of ASTDD resources
by members and non-
members

Intermediate outcomes:
(Achieving behavioral
changes)
¢ Increased pool of leaders
for ASTDD roles
¢ Increased number of
members recruiting new
ASTDD members
Long-term outcomes:
(Achieving program goal &
impact)
e Strong and sustainable
leadership for SITOHP
e Strong sustainable
leadership for ASTDD
¢ Increased recognition of
ASTDDs role as a
national organization




