Appendix B:  SOHPR-SWOT Self-study Form for 

Oral Health Programs (2015) 

Instructions 

The attached SOHPR-SWOT (Strengths, Weakness, Opportunities and Threats/barriers) Self-Study Form is a way for oral health program (OHP) directors to carry out a systematic internal assessment of the policies and activities of their program.  It is a required part of an application for a State Oral Health Program Review and is provided to SOHPR team members prior to an onsite assessment visit.  The usefulness of the self-study will depend on the care and thoroughness with which it is completed.  The form is provided as a Microsoft Word document file that can be opened and used for direct input of information.  The self-study is based on the essential public health service components outlined in the ASTDD publication, Guidelines for State and Territorial Oral Health Programs (Rev. 2015), which may be downloaded from the ASTDD web site (www.astdd.org).  

The SWOT self-study addresses the three major program areas of assessment, policy development, and assurance.  Each of these topics has several sub-topics that correspond to the ASTDD 10 Essential Dental Public Health Services.  Each sub-topic appears as a single page in the document, but the form will expand to include as much information as needed to complete the item without regard to page boundaries.  At the top of each page is the topic heading, followed by an explanatory summary and a short list of examples.  The examples illustrate activities reported by other state OHPs for this sub-topic.  Your entries may or may not correspond directly to the examples given, but should reflect major features of your OHP relevant to the topic.  Additional examples can be found in the ASTDD Guidelines publication.  The initial part of the SWOT analysis is to list program achievements and strengths. Next, identify areas in which you feel your program has shortcomings/weaknesses or need improvement. The next step is for you to list any opportunities for program improvement or enhancement, and the last step is to identify any threats/barriers. Finally, you should identify activities planned for the future and the resources needed to complete them for this sub-topic.

After completing the SWOT analysis for the each of the ten (10) sub-topics, you should complete a summary SWOT analysis for your overall program that is derived from the highest priority elements in the preceding SWOT analyses. 

The ASTDD SOHPR coordinator, Dr. Louie, is available to answer any questions regarding completion of the SOHPR-SWOT self-study form.

Assessment

	1.
Assess oral health status and implement an oral health surveillance system.

	· Describe activities and resources used to assess oral health status and needs in your state. Include statewide, regional, and local data if available. Include data collected by the OHP as well as existing secondary data from other sources. Include surveys conducted in the recent past and any plans to repeat them. Include collaborations with other groups to integrate oral health and other health data. Describe activities used to develop and maintain an integrated oral health surveillance system that permits ongoing assessment of key indicators of oral health status, risk factors and resources. Describe how information from the surveillance system is used to influence policies and programs.


	Examples (additional examples can be found in the ASTDD publication, Guidelines for State and Territorial Oral Health Programs, available at www.astdd.org):

· Oral health status assessment using the ASTDD 7-step model; BSS modules for preschoolers, school age children or older adults
· Oral cancer incidence and mortality data from registries

· Oral injury statistics

· Assessments of oral health needs of nursing home residents

· Oral health needs in persons with developmental disabilities

· Collection and analysis of oral health data with other health data

· Participation in the ASTDD/CDC National Oral Health Surveillance System (NOHSS)

· Assignment of an agency epidemiologist to the OHP in support of surveillance system

· Reporting of information from surveillance systems to inform the public about oral health

· Use of surveillance data to inform strategic planning, to support program and policy initiatives or advance agency goals

	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	2.
Analyze determinants of oral health and respond to health hazards in the community.

	· Describe activities, partners, protocols  and data sources used to assess and monitor oral health risk factors and determinants, need for/feasibility of community water fluoridation and other preventive measures, as well as other health hazards.  Include statewide, regional, and local data if available.   Describe data collection and monitoring plans for the future.
 

	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Data from BRFSS/YRBS/PRAMS/BSS surveys
· Submit data for State Synopses 
· Tobacco use and mouthguard use data among subgroups of the population
· Data describing resources available for addressing oral health needs
· Participation in CDC WFRS and periodic fluoridation census
· Collaboration with State Drinking Water program
· Reports and responses to fluoride overfeeds or discontinuation
· Use of ASTDD Emergency Preparedness Protocols


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	3.
Assess public perceptions about oral health issues and educate/empower them to achieve and maintain optimal oral health.

	· Describe activities used to promote oral health or provide oral health education to the public or health professionals.  Include school- or community-based programs, describe target populations and explain intended outcomes.  Describe key oral health promotion initiatives planned for the future.



	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Focus groups or key informant surveys

· OHP Communication Plan

· Development or links to oral health educational materials 

· Development of an OHP website or webpage with public access to materials

· Oral health curricula in day care, preschool and school programs 
· Integration of oral health messages into other programs
· Enlisting expertise in health communication, marketing  and media

	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




Policy Development
	4.
Mobilize community partners to leverage resources and advocate for/act on oral health issues.

.

	· Identify key partners that work with the OHP to address oral health issues and problems.  Describe recent, planned, or ongoing activities involving coalitions or partnerships.  Include partners from private and public sectors, other health professions, educators, and any other stakeholders with an interest in oral health.  Identify key oral health issues that require partnered solutions and potential resources to support collaborative activities.
 

	Examples (additional examples can be found in the ASTDD Guidelines publication):

· State dental summits or oral health forums to create action plans or strategic plans
· OHP participation in oral health coalitions

· OHP collaborations with oral health advocacy groups

· Cooperative efforts with professional societies and the state board of dentistry

· Legislative and program outcomes and achievements of recent collaborations and partnerships

· New partnerships needed to address specific oral health problems



	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	5.
Develop and implement policies and systematic plans that support state and community oral health efforts.

	· Describe activities used to formulate oral health policy and develop a state oral health strategic plan.  Describe how oral health components are incorporated in the overall state health plan, if any.



	Examples (additional examples can be found in the ASTDD Guidelines publication):

· State oral health summit meetings

· Use of CDC/Children’s Dental Health Project Policy Tool

· Logic Models

· Meetings held to assess oral health programs and policies and recommend changes

· State oral health strategic plan

· Inclusion of oral health in other strategic plans

· Partnerships considered critical to policy development and planning activities

· Reports on outcomes and success stories

· Continuity of Operations Plan in case of disasters


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




Assurance

	6.
Review, educate about and enforce laws and regulations that promote oral health and ensure safe oral health practices. 

	· Describe activities and partners in support of legislative and regulatory issues affecting oral health in the state, including the OHP’s role.  List recent or current key legislative initiatives and their outcomes. Describe assistance to state and local groups in developing, interpreting or disseminating guidelines, policies or regulations.


	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Information provided to legislative committees in support of oral health issues

· OHP participation in policy development for health regulations and oversight

· Testimony provided in legislative hearings

· OHP efforts to increase legislative awareness of oral health issues

· OHP or coalition activities in support of existing regulations or efforts to change regulations 

· OHP role in enforcement of drinking water standards

· Guidance and interpretation to other groups about guidelines, laws, policies and regulations


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	7.
Reduce barriers to care and assure utilization of personal and population-based oral health services.

	· Describe activities used to improve access to oral health services in the state.  Include direct service delivery programs, programs receiving OHP or agency support, contract providers, programs supported by professional societies and volunteer organizations.  Include federal, state and local programs and facilities.  Describe the state’s dental Medicaid and SCHIP programs and the OHP role (if any) in administering these programs.  Identify key access issues that remain to be addressed.  Describe activities and services that provide primary and secondary prevention of oral diseases.  Include community-wide programs (such as water fluoridation), school-based initiatives, and any other evidence-based preventive efforts supported by the OHP.


	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Statewide inventory of dental safety net programs  including Federally Qualified Health Centers and mobile/portable programs

· Collaboration with Medicaid dental consultants

· OHP participation in partnerships and coalitions to improve access to oral health care

· Legislative initiatives intended to alleviate dental access problems

· Innovative local solutions to prevention programs and dental access problems

· Activities to promote community water fluoridation

· Head Start, WIC or school-based dental sealant or fluoride programs

· Preventive information or resources shared with other health department programs or outside groups

· OHP participation in tobacco-cessation, family violence or injury-prevention initiatives


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	8.
Assure an adequate and competent public and private oral health workforce.

	· Describe activities used to develop and maintain an oral health workforce that has the capacity to address oral health needs statewide.  Include efforts to recruit new personnel, retain existing personnel, and encourage an appropriate geographic distribution of the workforce. Describe the OHP infrastructure, personnel and key leadership positions.  Describe the OHP’s placement within the agency’s overall organization, and any plans or efforts to strengthen the OHP.  Describe the size and sources of the OHP budget, and the prospects for budget increases or decreases in the foreseeable future.

	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Workforce assessment and report

· Development and promotion of  recruitment strategies for new graduates for high need areas or public health positions

· Incentives for recruitment and retention through loan payback programs

· Support for legislation aimed at strengthening the oral health workforce

· OHP role in identifying and certifying dental Health Professional Shortage Areas (HPSAs)
· Collaborations with dental or dental hygiene schools to promote public sector practice

· Use of ASTDD SOHP Competencies

· Description of qualifications and responsibilities of OHP staff members

· Agency organizational chart showing OHP and related components

· Summary of OHP budget and its sources, requests for budget increases, including rationale and outcomes

· Staffing needs, and plans to acquire or train new staff

· OHP efforts to maintain or improve visibility within the agency and statewide

· Mentoring, professional development or leadership efforts by OHP or individual staff 


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	9.
Evaluate effectiveness, accessibility and quality of personal and population-based oral health promotion activities and oral health services.

	· Describe activities used to evaluate oral health programs, policies and initiatives on a regular basis.  Include measures of trends, patterns, barriers, enablers and outcomes of oral health programs.  Describe how progress toward meeting program or agency objectives is documented.


	Examples (additional examples can be found in the ASTDD Guidelines publication):

· Periodic assessment of availability and effectiveness of community-based oral health programs

· Previous formal evaluation of program  or a component by ASTDD SOHPR or outside expertise

· Comparative assessment of alternative preventive strategies through literature and best practices search

· Logic models and/or evaluation plan

· TA by ASTDD or other consultant 

· Evaluation reports

· Documented use of evaluation to improve 


	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	10.
Conduct and review research for new insights and innovative solutions to oral health problems.

	· Describe OHP activities or initiatives in support of research projects or demonstration programs and efforts to share research findings or best practices.  Include collaborative projects within the health department or with outside agencies, organizations or communities.
 

	Examples (additional examples can be found in the ASTDD Guidelines publication):

· OHP pilot project to demonstrate the value of community-based prevention programs

· Participation in development of research agenda

· Fact sheets or issue briefs using new research or best practices

· Participate in Community-Based Participatory Research project

· Serve on grant review panel
· Write and submit grants or participate in grant writing with partners
· Co-Sponsor a research forum

	Program activities, Strengths and accomplishments related to this topic:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




	Summary SWOT (Strengths, Weaknesses, Opportunities and Threats/Barriers) Analysis for the State Oral Health Program



	· Describe highest priority Oral Health Program activities or initiatives.  Include collaborative projects with outside agencies or institutions.



	Examples (additional examples can be found in the ASTDD Guidelines publication):

· OHP activities focused on ensuring population-based services

· Activities focused on increasing access to quality care

· Activities focused on policy development

· Activities focused on infrastructure enhancement
· Activities focused on coalition building


	Highest Priority Program activities, Strengths and accomplishments:

· (begin entering your items here)

Program shortcomings/Weaknesses or areas for improvement:

· (begin entering your items here)

Opportunities 

· (begin entering your items here)

Potential barriers (Threats)

· (begin entering your items here)

Activities planned for the future and resources needed to support them:

· (begin entering your items here)




