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Where oral health lives



Directions for the ASTDD State Oral Health Program
Competencies Assessment Process (SOHPR Manual Appendix C)
Purpose and Background
ASTDD developed Competencies for State Oral Health Programs in 2010 to accompany the ASTDD Guidelines for State and Territorial Oral Health Programs. While the Guidelines reflect roles and activities for State Oral Health Programs, the Competencies represent skills sets that are needed to successfully achieve the activities and roles. The Competencies are categorized under seven general Domains. Each Competency includes four Skill Levels (in addition to a zero [0] skill level), starting from Level 1, the most basic, and increasing in complexity to Level 4. Although programs can work to attain Level 4 skills in all competencies, in reality most programs will be able to achieve significant program successes without reaching this ideal. In addition, eight Guiding Principles represent competency areas that apply to all the Domains.

Competencies Assessment Tools have been developed for use by State Oral Health Programs to determine what skills current team members perceive they have that contribute to program success, and what skills the team feels are needed for program improvement.  

The value of doing Individual Assessments and a Program Assessment using the Competencies includes:
· Individuals are given an opportunity to analyze their own skills and to identify which are strengths for the program and which skills they would like to improve; this could serve as the basis for a professional development plan
· Individuals may have skills that are not recognized or currently being used in their job responsibilities but could be used to enhance the program or used to help them transition into higher level positions
· An analysis of all team member skills can be used to identify: 

· significant gaps in competencies that will require additional training or additional expertise

· duplication of skills, which could be valuable for some activities but confusing and repetitive if too many people are doing the same tasks, especially at a basic level

· the most appropriate work assignments or a realignment of responsibilities to increase effectiveness and efficiency

· opportunities for team building or the need for small workgroups to accomplish tasks.

· A program assessment can be used with supervisors, other health officials, coalitions or legislators to:

·  show the breadth of skills needed for a successful state oral health program
· highlight where there are strengths that contribute to overall program or health department successes

· show gaps between current functioning and desired levels and where additional expertise or resources are needed

· establish priorities or serve as the basis for strategic planning or quality improvement efforts.
Assessment Tools
1. Table 1. Individual Assessment Tool should be completed by all program team members and any external consultants that are important members of the team, e.g., evaluators, epidemiologists. The tool assesses current and desired skill levels, relevance to current job responsibilities and a summary of strengths and areas for improvement.

2. Table 2. Detailed Program Assessment Tool compiles scores from the Individual Assessments to create a visual overview of team member skills available to the program, and allows for discussion of desired levels for the program, eternal expertise available, top strengths, priority areas for improvement, or need for additional expertise.
Recommended Process for Using the Assessment Tools
States will need to determine time availability for completion of forms and discussion, which individual team members or consultants will complete the assessment process, and if a facilitator should be used.

Comprehensive Program Assessment

Programs may choose to select a few Competency Domains to begin the process in one session and then complete the Competencies in the rest of the Domains in a subsequent session.  At some point, however, the entire group of Competencies need to be discussed as a “whole” to be most effective for program planning and evaluation.  Programs also can assess all of the Competencies in one session. 
Step  1. All State Oral Health Program staff should complete the entire Individual Assessment Tool (Table 1). If program consultants are used, you may wish to include them as well. If you use outside expertise or want to at some point in the future, you may want to engage them somewhere in the process. 
Directions for Completing the Individual Assessment Tool
· Each person will need a complete copy of the Competencies for State Oral Health Programs (SOHP Competencies file) that includes the tables of all four Skill Levels for each Competency.  All Competencies are listed under their respective Domains in the left hand column of the Individual Assessment Tool with an alphanumeric designation for easier listing on the Summary page (e.g., 1a means Domain 1, first competency). 
· Each staff/consultant participating in the assessment should complete the Assessment Tool electronically so the tool can be printed and the ratings can be easily transferred to the Program Assessment Tool.

· Each staff rates his/her own skill level on each Competency as zero (0) or 1, 2, 3 or 4 depending on the descriptions listed in the Skill Level table; record the number in the second column labeled Current Level.  The descriptions are examples of specific skills for each level. The rating should NOT be interpreted as just the level of skill you are using in your current job position but the level you feel confident you can generally perform.
·  In the third column, record if you feel this Competency is of Low (L), Medium (M) or High (H) relevance to your current job responsibilities.
·  In the fourth column, note what skill level you would like to have for this Competency. Record any clarifying comments in the Comments column.  
· Next, review your responses to all the Competencies and select the skills that you feel are particular strengths; record them on the Summary page of the tool. 
· Now select a few Competencies that you most want to improve and record them on the Summary page.
· Print the completed tool for your use and email it to the designated person who will transfer the numeric ratings into the Program Assessment Tool.
Step  2. The person summarizing the ratings should adapt the Detailed Program Assessment Tool (Table 2) for the number of program team members that have completed individual forms. Record the names of the team members at the top of the form. Make sure you have received each person’s completed assessment tool electronically. Transfer all of the individual current Competency ratings onto the Current Individual Levels column. Email electronically or provide copies of the individual forms and the Detailed Program Assessment Tool containing the individual assessment scores to the person who will be facilitating Step 3.
Step  3.   Assemble all members of the team for a 2-4 hour meeting and provide copies of the Detailed Program Assessment Tool with the Current Individual Levels columns completed. Participants should also bring the printed copy of their completed Individual Assessments. 
Directions for Completing the rest of the Program Assessment Tool
· As a group, start with the Desired Level for the Program column on the form and go through each Competency to arrive at a consensus about the highest skill level that is needed for the program as a whole to be successful. This assumes that all of the lower levels will also be present. 
· Next, for each Competency, review the array of Competency levels noted in the Current Individual Levels columns and identify if the project team already possesses the desired level. Note that in the Comments column.
· If the project team does not possess the current desired level, discuss if external expertise is available to the program and if it is 1) adequate, 2) accessible, given any funding or other limitations you might have, and 3) if it is readily available when you need it. Record Yes (and who) or No in the External Expertise column and any notes in the Comments column.
· Note any other observations about duplications, strengths, etc in the Comments column

· Review the Guiding Principles on the next to last page. Using the 1-5 rating scale of Poor through Excellent, discuss how well you feel the program currently demonstrates each Principle and note the score. Then discuss how well you would like the program to demonstrate each Principle and note the score in the next column. Record any observations in the Comments column.

· Go back through the Competencies and Guiding Principles and determine your top strengths and your priority areas for improvement. You can combine Competencies and Guiding Principles into broader statements if you want. Record this information on the last page of the form.

Step 4. This step involves creating a plan for program improvement as well as how to celebrate and market your strengths. Suggestions include:

· realigning current job responsibilities to make the most of team member skills
· creating some higher level positions for promoting current staff 

· creating individual professional development plans and allocating time and resources for individual or group training 

· identifying outside expertise that you might be able to use

· identifying the need for additional staff and writing job descriptions based on the Competencies that are needed for the program

· developing interview questions for job applicants based on the Competencies

· estimating what additional budgetary or other resources are needed for program maintenance or improvements

· making decisions about program or personnel due to budget reductions, without compromising program priorities or core functions

· creating timelines that are phased  according to priorities

· using the tools as part of a strategic planning process to build program capacity

· developing a report based on your discussions that highlights your program strengths and future needs to share with stakeholders and health department officials.

We suggest you do some of the preliminary planning discussion prior to the onsite visit. Record any of your comments on the form and then send to reglouie@sbcglobal.net. 
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	Competency


	Current Level

(0-4)1
	Current Relevance to Job

(L,M,H)2
	Desired Level

(0-4)1
	Comments

	Domain 1. Build Support
	
	
	
	

	a. Establish and maintain linkages with key stakeholders
	
	
	
	

	b. Communicate in writing and electronically with professional and lay audiences
	
	
	
	

	c. Communicate orally with professional and lay audiences
	
	
	
	

	d. Compile compelling stories about oral health issues and programs
	
	
	
	

	e. Use the media, advanced technologies and community networks to strategically communicate information
	
	
	
	

	f. Listen to others in an unbiased manner, respecting and promoting differing points of view 
	
	
	
	

	g. Advocate for oral health programs and resources


	
	
	
	

	h. Use collaboration strategies to build and sustain partnerships
	
	
	
	

	i. Lead or participate in groups to address emerging issues
	
	
	
	

	j. Present the business case for oral disease prevention

 
	
	
	
	

	k. Facilitate use of coalitions as change agents for oral health 
	
	
	
	

	l. Develop social capital and political savvy to navigate organizational systems quickly


	
	
	
	

	m. Facilitate group interactions and decision-making 


	
	
	
	

	n. Participate in national groups to facilitate support for and implementation of oral health programs
	
	
	
	

	Domain 2. Plan and Evaluate Programs
	
	
	
	

	a. Assess oral health needs of the population 


	
	
	
	

	b. Conduct internal and external needs and assets assessments (SWOT assessment)
	
	
	
	

	c. Involve community members to develop program goals and objectives that reflect the community’s needs and assets
	
	
	
	

	d. Match intervention strategies to accomplish selected goals and objectives
	
	
	
	

	e. Apply principles of cultural competency to program design and evaluation
	
	
	
	

	f. Tailor information to reflect the community’s needs


	
	
	
	

	g. Formulate program, research, and policy evaluation questions
	
	
	
	

	h. Implement an evaluation plan that includes process and outcome measures
	
	
	
	

	i. Use logic models to inform decisions 


	
	
	
	

	j. Use evaluation findings to guide decision making, generate recommendations and improve programs
	
	
	
	

	k. Monitor oral health needs using oral health surveillance methodology and indicators
	
	
	
	

	l. Respond to health hazards that affect oral health and the oral health workforce
	
	
	
	

	m. Create emergency preparedness and response plans
	
	
	
	


	Domain 3. Influence Policies and Systems
	
	
	
	

	a. Use key informants and opinion leaders to assess public perceptions of oral health issues
	
	
	
	

	b. Communicate with change agents that are capable of effecting policy or systems changes
	
	
	
	

	c. Broaden the range of stakeholders who are engaged in policy development
	
	
	
	

	d. Combine data and stories to create compelling arguments to influence policies
	
	
	
	

	e Develop comprehensive risk communication strategies for oral health issues
	
	
	
	

	f. Apply historical perspective of the development, structure and interaction of public health and health care systems to current oral health policy issues
	
	
	
	

	g. Use health economics and business concepts and language to describe the value of oral health programs 
	
	
	
	

	Domain 4. Manage People
	
	
	
	

	a. Manage effective teams


	
	
	
	

	b. Prioritize work responsibilities to accomplish multiple tasks
	
	
	
	

	c. Use time management skills


	
	
	
	

	d. Maintain a diverse workforce


	
	
	
	

	e. Assess team member skills and match skills to tasks
	
	
	
	

	f. Conduct performance appraisals using constructive feedback 
	
	
	
	

	g. Support professional and personal development


	
	
	
	

	h. Value and support personal and professional balance
	
	
	
	

	i. Facilitate productive meetings 


	
	
	
	

	j. Motivate individuals and teams to achieve goals


	
	
	
	

	Domain 5. Manage Programs and Resources
	
	
	
	

	a. Manage oral health programs within budget constraints
	
	
	
	

	b. Prioritize potential funding opportunities


	
	
	
	

	c. Prepare proposals to create a diversified funding base
	
	
	
	

	d. Justify a line item budget and an activity based budget
	
	
	
	

	e. Negotiate budgets and contract requirements with both funders and contractors
	
	
	
	

	f. Navigate bureaucratic systems to fulfill management functions
	
	
	
	

	g. Implement public health laws, regulations and policies related to oral health programs
	
	
	
	

	h. Provide technical assistance where needed or requested
	
	
	
	

	i. Manage information systems for collection, retrieval and use of data 
	
	
	
	

	Domain 6. Use Public Health Science
	
	
	
	

	a. Articulate the underlying causes and management of oral diseases, including behavioral, medical, genetic, environmental and social factors
	
	
	
	

	b. Use scientific evidence to inform program and policy decisions
	
	
	
	

	c. Assess determinants of oral health and how they create oral health disparities
	
	
	
	

	d. Use approaches to problems that take into account population differences
	
	
	
	

	e. Apply ethical principles to the collection, maintenance, use and dissemination of data and information
	
	
	
	

	f. Identify data and information sources


	
	
	
	

	g. Use accepted methods to collect oral health and program related data and information
	
	
	
	

	h. Use accepted methods for analyzing data and information
	
	
	
	

	i. Analyze oral epidemiologic and surveillance data to identify disease burden and trends, as well as potentially effective intervention strategies
	
	
	
	

	j. Identify promising models or best practice for possible adaptation or replication
	
	
	
	

	k. Identify factors that influence delivery and use of public health and oral health programs and services
	
	
	
	

	Domain 7. Lead Strategically
	
	
	
	

	a. Demonstrate critical thinking


	
	
	
	

	b. Respond with flexibility to changing needs


	
	
	
	

	c. Leverage resources, both monetary and human


	
	
	
	

	d. Create key values and a shared vision


	
	
	
	

	e. Foster incorporation of new ideas 


	
	
	
	

	f. Apply problem-solving processes and methods to challenging situations
	
	
	
	

	g. Facilitate integration between oral health programs and other state and local health related programs
	
	
	
	

	h. Create a culture of ethical standards within organizations and communities
	
	
	
	

	i. Oversee the development and implementation of a state oral health plan
	
	
	
	

	j. Translate policy into organizational plans, structures and programs
	
	
	
	

	k. Identify policy agendas for state oral health programs
	
	
	
	

	l. Assess state oral health program capacity within the context of the Essential Public Health Services to Promote Oral Health and core functions
	
	
	
	

	m. Assist primary care providers, organizations and health plans to develop, implement or evaluate models of family-centered care or services across the lifespan
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Strongest Competencies (irrespective of current job responsibilities)

Competencies Most Want to Improve

State Oral Health Program:









Date:

Team Members:  1.                                 2.                                   3.                                 4.                                      5.      
	Competency


	Current Individual Levels

(0-4 for each Team Member)1
	External Expertise Available

(Y/N and Who)
	Desired Level for Program

(1-4)1
	Comments

(Note gaps, good overlap, duplication, type of external expertise available, etc)

	Domain 1. Build Support
	1
	2
	3
	4
	5
	
	
	

	a. Establish and maintain linkages with key stakeholders
	
	
	
	
	
	
	
	

	b. Communicate in writing and electronically with professional and lay audiences
	
	
	
	
	
	
	
	

	c. Communicate orally with professional and lay audiences
	
	
	
	
	
	
	
	

	d. Compile compelling stories about oral health issues and programs
	
	
	
	
	
	
	
	

	e. Use the media, advanced technologies and community networks to strategically communicate information
	
	
	
	
	
	
	
	

	f. Listen to others in an unbiased manner, respecting and promoting differing points of view 
	
	
	
	
	
	
	
	

	g. Advocate for oral health programs and resources
	
	
	
	
	
	
	
	

	h. Use collaboration strategies to build and sustain partnerships
	
	
	
	
	
	
	
	

	i. Lead or participate in groups to address emerging issues
	
	
	
	
	
	
	
	

	j. Present the business case for oral disease prevention 
	
	
	
	
	
	
	
	


1 Copy from the Individual Assessment forms based on the Skill Level table in the Competencies document; 0 is an acceptable response if have no skills on that item                           

	k. Facilitate use of coalitions as change agents for oral health 
	
	
	
	
	
	
	
	

	l. Develop social capital and political savvy to navigate organizational systems quickly
	
	
	
	
	
	
	
	

	m. Facilitate group interactions and decision-making 
	
	
	
	
	
	
	
	

	n. Participate in national groups to facilitate support for and implementation of oral health programs
	
	
	
	
	
	
	
	

	Domain 2. Plan and Evaluate Programs
	1
	2
	3
	4
	5
	
	
	

	a. Assess oral health needs of the population 


	
	
	
	
	
	
	
	

	b. Conduct internal and external needs and assets assessments (SWOT assessment)
	
	
	
	
	
	
	
	

	c.  Involve community members to develop program goals and objectives that reflect the community’s needs and assets
	
	
	
	
	
	
	
	

	d. Match intervention strategies to accomplish selected goals and objectives
	
	
	
	
	
	
	
	

	e. Apply principles of cultural competency to program design and evaluation
	
	
	
	
	
	
	
	

	f. Tailor information to reflect the community’s needs
	
	
	
	
	
	
	
	

	g. Formulate program, research, and policy evaluation questions
	
	
	
	
	
	
	
	

	h. Implement an evaluation plan that includes process and outcome measures
	
	
	
	
	
	
	
	

	i. Use logic models to inform decisions 


	
	
	
	
	
	
	
	

	j. Use evaluation findings to guide decision making, generate recommendations and improve programs


	
	
	
	
	
	
	
	

	k. Monitor oral health needs using oral health surveillance methodology and indicators
	
	
	
	
	
	
	
	

	l. Respond to health hazards that affect oral health and the oral health workforce
	
	
	
	
	
	
	
	

	m. Create emergency preparedness and response plans
	
	
	
	
	
	
	
	

	Domain 3. Influence Policies and Systems
	1
	2
	3
	4
	5
	
	
	

	a. Use key informants and opinion leaders to assess public perceptions of oral health issues
	
	
	
	
	
	
	
	

	b. Communicate with change agents that are capable of effecting policy or systems changes
	
	
	
	
	
	
	
	

	c. Broaden the range of stakeholders who are engaged in policy development
	
	
	
	
	
	
	
	

	d. Combine data and stories to create compelling arguments to influence policies
	
	
	
	
	
	
	
	

	e Develop comprehensive risk communication strategies for oral health issues
	
	
	
	
	
	
	
	

	f. Apply historical perspective of the development, structure and interaction of public health and health care systems to current oral health policy issues
	
	
	
	
	
	
	
	

	g. Use health economics and business concepts and language to describe the value of oral health programs 
	
	
	
	
	
	
	
	

	Domain 4. Manage People
	1
	2
	3
	4
	5
	
	
	

	a. Manage effective teams


	
	
	
	
	
	
	
	

	b. Prioritize work responsibilities to accomplish multiple tasks
	
	
	
	
	
	
	
	

	c. Use time management skills


	
	
	
	
	
	
	
	

	d. Maintain a diverse workforce


	
	
	
	
	
	
	
	

	e. Assess team member skills and match skills to tasks
	
	
	
	
	
	
	
	

	f. Conduct performance appraisals using constructive feedback 
	
	
	
	
	
	
	
	

	g. Support professional and personal development
	
	
	
	
	
	
	
	

	h. Value and support personal and professional balance
	
	
	
	
	
	
	
	

	i. Facilitate productive meetings 


	
	
	
	
	
	
	
	

	j. Motivate individuals and teams to achieve goals
	
	
	
	
	
	
	
	

	Domain 5. Manage Programs and Resources
	1
	2
	3
	4
	5
	
	
	

	a. Manage oral health programs within budget constraints
	
	
	
	
	
	
	
	

	b. Prioritize potential funding opportunities


	
	
	
	
	
	
	
	

	c. Prepare proposals to create a diversified funding base
	
	
	
	
	
	
	
	

	d. Justify a line item budget and an activity based budget
	
	
	
	
	
	
	
	

	e. Negotiate budgets and contract requirements with both funders and contractors
	
	
	
	
	
	
	
	

	f. Navigate bureaucratic systems to fulfill management functions
	
	
	
	
	
	
	
	

	g. Implement public health laws, regulations and policies related to oral health programs
	
	
	
	
	
	
	
	

	h. Provide technical assistance where needed or requested
	
	
	
	
	
	
	
	

	i. Manage information systems for collection, retrieval and use of data 
	
	
	
	
	
	
	
	

	Domain 6. Use Public Health Science
	1
	2
	3
	4
	5
	
	
	

	a. Articulate the underlying causes and management of oral diseases, including behavioral, medical, genetic, environmental and social factors
	
	
	
	
	
	
	
	

	b. Use scientific evidence to inform program and policy decisions
	
	
	
	
	
	
	
	

	c. Assess determinants of oral health and how they create oral health disparities
	
	
	
	
	
	
	
	

	d. Use approaches to problems that take into account population differences
	
	
	
	
	
	
	
	

	e. Apply ethical principles to the collection, maintenance, use and dissemination of data and information
	
	
	
	
	
	
	
	

	f. Identify data and information sources


	
	
	
	
	
	
	
	

	g. Use accepted methods to collect oral health and program related data and information
	
	
	
	
	
	
	
	

	h. Use accepted methods for analyzing data and information
	
	
	
	
	
	
	
	

	i. Analyze oral epidemiologic and surveillance data to identify disease burden and trends, as well as potentially effective intervention strategies
	
	
	
	
	
	
	
	

	J. Identify promising models or best practice for possible adaptation or replication
	
	
	
	
	
	
	
	

	k. Identify factors that influence delivery and use of public health and oral health programs and services
	
	
	
	
	
	
	
	

	Domain 7. Lead Strategically
	1
	2
	3
	4
	5
	
	
	

	a. Demonstrate critical thinking


	
	
	
	
	
	
	
	

	b. Respond with flexibility to changing needs


	
	
	
	
	
	
	
	

	c. Leverage resources, both monetary and human


	
	
	
	
	
	
	
	

	d. Create key values and a shared vision


	
	
	
	
	
	
	
	

	e. Foster incorporation of new ideas 


	
	
	
	
	
	
	
	

	f. Apply problem-solving processes and methods to challenging situations
	
	
	
	
	
	
	
	

	g. Facilitate integration between oral health programs and other state and local health related programs
	
	
	
	
	
	
	
	

	h. Create a culture of ethical standards within organizations and communities
	
	
	
	
	
	
	
	

	i. Oversee the development and implementation of a state oral health plan
	
	
	
	
	
	
	
	

	j. Translate policy into organizational plans, structures and programs
	
	
	
	
	
	
	
	

	k. Identify policy agendas for state oral health programs
	
	
	
	
	
	
	
	

	l. Assess state oral health program capacity within the context of the Essential Public Health Services to Promote Oral Health and core functions
	
	
	
	
	
	
	
	

	m. Assist primary care providers, organizations and health plans to develop, implement or evaluate models of family-centered care or services across the lifespan
	
	
	
	
	
	
	
	


Level rating scale: *1= Poor    2=Fair    3= Satisfactory    4= Very Good    5=Excellent

	Guiding Principles
	Current Program Level

1-5*
	Desired Program Level

1-5*
	Comments

	a.Integrating oral health and general health
	
	
	

	b.Programming for all life stages (lifespan approach)
	
	
	

	c.Recognizing and reducing oral health disparities
	
	
	

	d.Identifying, leveraging and using resources
	
	
	

	e.Social responsibility to advocate for/serve underserved populations
	
	
	

	f.Demonstrating an understanding and respect for other professions, their goals and roles 
	
	
	

	g.Respecting diversity and attaining cultural competency, including fostering health literacy
	
	
	

	h.Dedication to lifelong learning and quality improvement
	
	
	


SUMMARY

Top Strengths:

Priority Areas for Improvement:
Next Steps
1

